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HE EDISON ELECTRIC INSTITUTE 

BULLETIN is published monthly by 
the Edison Electric Institute, an as- 
sociation of electric light and power 
companies in the United States and 
its territorial possessions. Its affiliate 
members consist of members of the 
Canadian Electrical Association. 


The objectives of the Edison Elec- 
tric Institute are: 


The advancement in the public 
service of the art of producing, 
transmitting, and distributing elec- 
tricity and the promotion of scien- 
tific research in such field. 


The ascertainment and making 
available to the members and the 
public of factual information, data, 
and statistics relating to the elec- 
tric industry. 


To aid its operating company 
members to generate and sell elec- 
tric energy at the lowest possible 
price commensurate with safe and 
adequate service, giving due regard 
to the interests of consumer, in- 
vestor, and employee. 


Closing date for the BULLETIN is 
the tenth of the month preceding the 
month of issue. 


Manuscripts and correspondence re- 
lating to the BULLETIN should be 
addressed to the Editor, Edison Elec- 
tric Institute, 420 Lexington Avenue, 
New York 17, N. Y. 


The Edison Electric Institute does 
not assume -responsibility for, nor 
necessarily endorse or approve, state- 
ments made by contributors to the 
BULLETIN. 


Subscription price of the BULLETIN 
is $2.00 per year in the United States; 
$3.00 per year in foreign countries. 


Entered as second-class matter, 
August 17, 1933, at the post office at 
Philadelphia 2, Pa., under the act of 
| March 8, 1879. Publication office, 56th 
and Chestnut Sts., Philadelphia 39, Pa. 
Editorial office, 420 Lexington Ave., 
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1957 1957 
NOVEMBER 5- 6 EEI-AGA Plant Accounting & Property Records 
Committees, Penn-Sheraton Hotel, Pittsburgh, Pa. 
6 EEI-AGA Electronics Accounting Machine Division 
A . * 9-10 EEI-AGA Accounting Division Depreciation Com- 
a Sheraton Cadillac Hotel, Detroit, mittee, Lord Baltimore Hotel, Baltimore, Md 
6- 8 EEI Accident Prevention Committee, Penn-Sheraton : : hi lll. 
Hotel, Pittsburgh, Pa. ’ 10 PIP Steering Committee, Palmer House, Chicago, 
7- 8 Pacific Coast Electrical Association Hawaiian Con- 12-13 EEI Commercial Cooking and Water Heating Com- 
ference, Reef Hotel, Honolulu, Hawaii mittee, Dearborn Inn, Detroit, Mich. 
7- 8 Public Utilities Advertising Association Regional : 
Meeting, Indianapolis, Ind. 12-13 EEI-AGA Customer Activities Group—Accounting 
Employee Relations Committees, Netherland Hil- 
11-15 NEMA Annual Meeting, Traymore Hotel, Atlantic ton Hotel, Cincinnati, Ohio 
City, N. J. 
12-13 EEI School Service Committee (BLBS Bureau) EEI 12-13 EEI-AGA Internal Auditing Committees, Atlanta 
Headquarters, New York City, N. Y. Biltmore Hotel, Atlanta, Ga. 
12-18 EEI Southern Region Home Service Workshop, At- 13 ECAP Management Group Meeting, New York City, 
lanta, Ga. N. Y 
13-14 Pacific Coast Electrical Association, Services Sec- 
tion, Villa Hotel, San Mateo, Calif. 
14-15 EEI Accounting Division Advisory and Executive 1958 
Committees, The Cloisters, Sea Island, Ga. JANUARY 
14-15 EEI C ial Lighting Committee, Washington, 
, Oe pny wee ‘ oe 8 EEI Home Service Committee, Edgewater Beach 
Hotel, Chicago, Ill. 
15 BLBS Executive Committee, Hotel Sheraton, Ro- 
chester, N. Y. 9-11 2nd Annual LBE National Women’s Conference, 
‘ : Edgewater Beach Hotel, Chicago, Ill. 
18-21 AIBE Conference on Magnetism get Meanstn Ma- 
terials, Sheraton Park Hotel, Washington, D. C. 16-17 EEI Industrial Relations Committee, Mayflower 
19 PIP es Committee, (Noon to 5 p.m.) Hotel, Washington, D. C 
Mayflower Hotel, Washington, D. C 
: : 23-24 Public Utilities Advertising Association Regional 
21-22 EEI Industrial Power & Heating Group, Shelburne Meeting, San Francisco, Calif. 
Hotel, Atlantic City, N. J. 
21-22 EEI Street Lighting Committee, Dayton, Ohio 
21-22 Public Utilities Advertising Association Regional S=SRUARY 
Meeting, Washington, D. C. : , 
3- 5 EEI Prime Movers Committee, Penn-Sheraton Hotel, 
25-26 EEI-AGA General Accounting Committees, Brown Pittsburgh, Pa. 
Hotel, Louisville, Ky. 
8- 6 EEI Industrial Electrification Heating Conference, 
Netherland Hilton Hotel, Cincinnati, Ohio 
DECEMBER 
——— 6- 7 EEI Industrial Power & Heating Group, Netherland 
1. 6 ASME Annual Meeting, Statler Hotel, New York, ee ere ne See 
ee 6- 7 EEI-AGA 1958 Conf Final Planni 
2- 4 EEI-AGA Accounting Division Electronics Seminar, Benjamin Franklin Hotel, ‘Philadelphia. -_ 
Sheraton Cadillac Hotel, Detroit, Mich. : 
4- 6 EEI Electric Space Heating & Air Conditioning Com- 10-11 EEI Electrical Equipment Committee, Dayton Bilt- 
mittee, Cincinnati, Ohio more Hotel, Dayton, Ohio 
5 EEI-AGA 1958 Planning Group, Sheraton Cadillac a ee . 
Hotel, Detroit, Mich. 11-12 EEI Transmission & Distribution Committee, Lord 
Baltimore Hotel, Baltimore, Md. 
5- 6 EEI Industrial Relations Committee, Jointly with 
the New England Personnel Group, and probably 17.19 EEI Meter & Service Committee, Sheraton’ Hotel, 
the Employee Relations Committee of the Elec- Philadelphia, Pa. 
~ en of New England, Sheraton Plaza ; 
otel, ton, Mass. ‘ Ae 
ee 20-21 14th Annual National Wiring Promotion Conference, 
5- 6 EEI Market Research Committee, Louisville, Ky. Statler Hotel, Detroit, Mich. 
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EEI Committees—One Team Working 
for a Single Goal 


and harmony is ever attained on this planet, members 

of Edison Electric Institute committees may well feel 
that the pattern they have established in the electric 
industry has finally achieved its ultimate application. 

In the electric industry, unselfish cooperation is the rule, 
not the exception. No secrets exist, whether they concern 
technological developments or improvements in ways of 
doing things. The fruits of human thought and effort are 
shared, because everyone recognizes the same basic goal 
—the over-all benefit of the public. 


[’ the millennium of universal constructive action, peace 


1,800 on EEI Committees 


Some 1,800 EEI committee members, representing in- 
vestor-owned electric utility companies across the nation, 
are working without fanfare and often with little recogni- 
tion to carry out the goals set forth by the Institute at 
its inception 24 years ago. These committeemen, serving 
on 65 EEI committees or sub-groups covering the account- 
ing, commercial, engineering and operating, and general 
fields are charged with a vital mission in shaping the 
future of the industry just as those who served before 
them bore responsibility for the phenomenal growth and 
enviable record the industry has achieved within the past 
few decades. 

These men, leaders and future leaders of the industry, 
serve on one great team. Their guidance and assistance 
provide a dynamic force in the entire electric industry 
and its allied enterprises to advance the standard of elec- 
trical living in a nation which uses almost half of all 
the world’s electricity. Through the work of these men 
and women, constant improvements are made in providing 
reliable and economic electric service in ever-increasing 
quantities. Through their efforts, new ways in which 
electricity may serve the public are sought and developed, 
and the people who may benefit most by new applications 
are informed through effectively coordinated programs. 

There are a staggering number of considerations, prob- 


lems, and opportunities arising in an industry which has 
grown as rapidly as the electric industry—a complex mul- 
titude requiring for successful resolution a reservoir of 
managerial, professional and technical skills manifestly 
beyond the resources of a single company. But by pooling 
the collective knowledge, experience, and forethought of 
the industry’s best minds through EEI committees, highly 
important problems have been successfully resolved, and 
the groundwork laid for notable advances resulting in 
progress for the industry and the consumer. 

It would be impossible to evaluate the work of these 
committeemen, just as it would be impossible to place 
a price tag on the efforts and time they have generously 
contributed toward the progress of the industry. No per- 
sonal reward has been granted EEI committeemen, whose 
deliberations, studies, reports, recommendations have in- 
fluenced nearly every phase of operations and procedures 
in the electric industry in this country and in numerous 
foreign countries which have patterned their systems after 
ours. 


The Future of EEI Committeemen 


The roles of the committeemen will, without doubt, as- 
sume even greater importance in the next few decades 
when the expansion of the electric industry is expected to 
dwarf gains of the past 10 years. Introduction of atomic 
fuels for generating electricity and other developments 


_which are here or just around the corner will necessitate 


more committees and more committeemen to keep an eye 
on these developments, make recommendations and deter- 
mine how they will best benefit the public. 

There is not the slightest doubt, however, in the ability 
of EEI committeemen to view these problems in their true 
light as opportunities, and to meet the continuing challenge 
they represent, as in the past, with intelligence, persever- 
ance, devotion, and—above all else—absolute cooperation. 











Committees of Edison Electric In- 
stitute are supervised by the EEI 
Board of Directors, under the Chair- 
manship of Donald S. Kennedy, Pres- 
ident of the Institute. Chief execu- 
tives of member companies largely 
make up the staff of the Board. One- 


third of the members are elected for 
three-year terms. The Advisory Com- 
mittee, which is composed of mem- 
ber company chief executives, acts as 
a consultant to the Institute on mat- 
ters of industry. policy. 

Presented briefly here is a survey 


Page 323 


of activities scheduled by the Gen- 
eral Committees and Engineering and 
Operating Division Committees for 
the administrative year 1957-58. A 
similar survey of Accounting and 
Commercial Division plans will be 
presented in the November BULLETIN. 
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DONALD S. KENNEDY 
Institute President and Chairman 
Ex officio of the Board of 
Directors 


General Division Executive 
Committee 
General 


The Division Executive 


EDISON ELECTRIC INSTITUTE BULLETIN 


Committee exercises general super- 
vision over the work of the General 
Division Committees, coordinating 
their respective activities. In addition, 
this Committee acts as a policy com- 
mittee for the Institute’s Board of 
Directors in matters pertaining to 
Codes and Standards, Research and 
Safety, and EEI committee organiza- 
tion and functions. 


McAfee Is Chairman 


The Vice President of the Institute 
is Chairman of this Committee and, 
therefore, J. W. MCAFEE, President 
of Union Electric Co., heads the Com- 
mittee for the 1957-1958 administra- 
tive year. 

Other members of the Committee, 
all on the EEI Board of Directors, 
are: E. W. DOEBLER, Chairman of the 
Board of Long Island Lighting Co., 
Mineola, N. Y.; C. E. KOHLHEPP, 


October, 1957 





J. W. MCAFEE 
Chairman of the General 
Executive Committee 


Division 


President of New Jersey Power & 
Light Co., Denville, N. J.; D. C. LUCE, 
President of Public Service Electric 
and Gas Co., Newark, N. J. 


EEI General Division Committees 


Accident Prevention Committee 


The Accident Prevention Commit- 
tee, under the Chairmanship of I. R. 
DouHR, Consumers Power Co., is con- 
tinuing work on the various Com- 
mittee projects in progress under the 
able leadership of RAYMOND W. 
WHITE, retiring Chairman, and in 
addition is seeking new ways of pro- 
viding progressive safety leadership 
for the industry. Practically all of 
the activities of the Committee are 
channeled through subcommittees. 

Work is continuing on the study of 
safety in atomic energy generating 
plants. Studies are being made and 
basic information accumulated on the 
hazards and safe operation of such 
plants. This is being accumulated by 
a special subcommittee which has the 
responsibility for keeping abreast of 
developments in this rapidly expand- 
ing phase of utility operations, and 
for dissemination of pertinent infor- 
mation to the various Edison Electric 
Institute Committees for the benefit 
of the industry. 

Manual resuscitation is an impor- 
tant part of every safety program. 
A reference manual on the subject 
which the Committee has in prepara- 
tion will be available to the industry 
soon. 

The Resuscitation Subcommittee is 


assisted in this project by a Medical 
Task Force consisting of nine spe- 
cially appointed doctors. These two 
groups also act as liaison with Johns 
Hopkins University where Dr. W. B. 
Kouwenhoven and associates are head- 
ing up an EEI-sponsored research 
program studying methods of heart 
defibrillation by the use of electric re- 
suscitation. 

The objective of this research is to 
develop a method of defibrillating the 
heart in the field to use after an elec- 
tric shock accident. Progress to date 
on this project has been most encour- 
aging. The techniques and equipment 
developed are now being successfuly 
used in many hospitals to defibrillate 
the heart and save lives when this 
condition develops to patients while 
in the hospital. 

The Committee is studying, as one 
of its new projects, the desirability 


of sponsoring a series of round table © 


conferences for utility executives. The 
purpose of this program would be to 
stimulate the interest of management 
personnel in accident prevention prob- 
lems by providing a forum at which 
safety problems can be thoroughly 
discussed. 

Employee accidents occurring off 
the job represent a serious loss to 
employers and to society. Present day 


fringe benefits plus liberal workmen’s 
compensation laws make off-the-job 
accidents almost as costly to employ- 
ers as on-the-job accidents. This area 
of accident prevention in general is 
now receiving only scant attention by 
industry. The Accident Prevention 
Committee feels the employee who is 
to be safe on the job needs to be en- 
couraged to be safe off the job and 
will therefore attempt to exert its 
leadership to develop more aggressive 
off-the-job safety programs. 

The Committee is also considering 
a special study of traffic safety prob- 
lems including special emphasis on 
the off-the-job aspect of the traffic ac- 
cident problem. Traffic accidents, as 
we are all aware, constitute the na- 
tion’s No. 1 accident problem. Utility 
employees have earned the reputation 
of being better than average, courte- 
ous, safe drivers which is a big factor 
not only in safety per se, but also in 
building good customer relations and 
public goodwill. The Committee feels 
that the industry, because of this 
good record and because it operates 
many of the largest fleets in the coun- 
try, has an obligation to lend aggres- 
sive safety leadership to help solve the 
traffic accident problems in the many 
communities in which we operate. 

Soon to be released to the industry 
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October, 1957 


is a comprehensive report covering 
Current Practices in the Use of Line- 
men’s Protective Equipment prepared 
by the Protective Equipment Subcom- 
mittee. This report will no doubt be a 
valuable basic reference manual for 
the industry on the important subject 
of personal protection for linemen 
while working on energized conduc- 
tors and equipment. 

The newly organized Publicity Sub- 
committee will soon make regular re- 
ports of progress on safety promotion 
in trade magazines in the form of 
feature articles showing accident pre- 
vention on the march. These articles 
will treat safety subjects on a wide 
front to show progress and also to act 
as a clearing house for safety infcr- 
mation useful to the industry. 

It has been said that success in 
accident prevention is determined by 
the extent to which the safety organi- 
zation is successful in getting others 
to do the things they should be doing. 
On this basis the Committee is con- 
tinuing its efforts to maintain a close 
liaison with other EEI Committees. 
Basic safety information is channeled 
to these committees and in many 
cases our activities are tailored to 
meet their specific needs. 

Among some of the other important 
areas in which some of our 29 active 
subcommittees are actively engaged 
are: 1) Continuing survey of govern- 
ment activities effecting safety; 2) 
Linemen’s Climbing Equipment (a 
comprehensive manual was _ recently 
issued on this subject); 3) Non-em- 
ployee overhead line contact acci- 
dents; 4) Motor vehicle safety; 5) 
Safeguarding energized work areas; 
6) Safety Awards (two new award 
certificates have been designed and 
will be placed in use in 1957); 7) 
Preparation of a booklet pertaining 
to Firemen and Electrical Equipment, 
and 8) Visual aids. 

The attack on accidents continues 
with vigor on many fronts and with 
encouraging results as measured by 
the safety performance of our indus- 
try as reported by the Accident Sta- 
tistics Subcommittee and the Analysis 
of Fatalities Subcommittee. 

It is reassuring to report on behalf 
of the Accident Prevention Committee 
that accident frequency severity and 
fatality rates for our industry again 
showed substantial improvement in 
1956 continuing the trend the indus- 
try has been enjoying for the past 
ten years. j 
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I. R. DOHR 
Chairman of the Accident Prevention 
Committee 


Chairman I. R. DOHR has been in 
charge of safety work for Consumers 
Power Co. since 1946. A graduate of the 
University of Wisconsin, he started work 
with Consumers Power in 1923 as a 
junior engineer. After 20 years’ expe- 
rience in the construction, operating and 
engineering departments he transferred 
to the general safety department and 
was appointed general safety super- 
visor in 1946. A member of the Edison 
Electric Institute Accident Prevention 
Committee since 1946, he is a registered 
professional engineer and has been ac- 
tive for many years in various capaci- 
ties in the affairs of the Michigan 
Safety Conference, American Society of 
Safety Engineers, National Safety Coun- 
cil and American Standards Association. 


Area Development Committee 


The Area Development Committee .. 


has as its prime objective the com- 
piling and dissemination, to member 
companies, of information and ma- 
terial relating to the orderly develop- 
ment of community life. Such devel- 
opment itself means the improving 
of general economic conditions in the 





SAMUEL F. MCGOWAN 
Chairman of the Area Development 
Committee 
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area served by the respective com- 
panies. SAMUEL F. McGOwWAN, direc- 
tor of Area Development for North- 
ern States Power Co., is Chairman 
of the Committee. 

It is the expressed desire of the 
Committee that they be instrumental 
in the bettering of economic condi- 
tions in their areas through: assist- 
ing existing industries, securing of 
new and branch industrial and com- 
mercial ventures, and aiding in proper 
diversification of various enterprises. 

Such goals are to be reached only 
through planned community develop- 
ment programs wherein the private 
utility plays an all important role and, 
in many cases, provides the original 
incentive to insure orderly develop- 
ment. Such programs call for con- 
stant studies of natural resources and 
agricultural problems. In many areas, 
recreation and travel are the most 
productive industries and necessitate 
constant vigilance. All of the above 
constitute important phases of the 
over-all economic picture of the area 
concerned. 

In order to accomplish these ends, 
the Area Development Committee has, 
in the past fiscal year, completed and 
disseminated a Community Develop- 
ment Subcommittee Survey Report 
that has summarized information 
about community development activi- 
ties of the various member electric 
companies. This report is available 
to interested electric companies not 
now engaged in such productive en- 
terprises. The Committee has con- 
tinued its study relative to the pro- 
duction of a community development 
motion picture film. Such an under- 
taking is one of considerable magni- 
tude and must be complete in every 
detail before production is com- 
menced. The Information Subcom- 
mittee has released, to members of 
the group, several items of general, 
as well as specific, interest to those 
in the field of Area Development. 
Other groups have passed on infor- 
mation relative to growth industries 
which have actually resulted in new 
plant locations. 

On Oct. 9, 1957, the Area Develop- 
ment Committee conducted its annual 
business meeting for the purpose of 
reviewing past accomplishments and 
for the assigning of new subcommit- 
tees and tasks for the coming year. 
This meeting was held in conjuction 
with the annual Area Development 
Workshop. The sessions this year 
were held in Lexington, Ky., under 
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M. C. ALBRITTAIN 
Chairman of the Awards Committee 


the direction of HARRY CARLOSS of 
the Kentucky Utilities Co. who served 
as General Chairman of the meeting. 

Throughout the coming administra- 
tive year, the Committee will study 
the effect the new integrated Federal 
Highway System will have on com- 
munity and industrial development. 
They will review and bring up to 
date the possibility of an all-inclusive 
motion picture film that will show 
the relationship between the commu- 
nity and the electric utility with re- 
gard to orderly community develop- 
ment. 

The Committee for Economic De- 
velopment has now engaged in an 
area development program and has 
asked the support of the EEI Area 
Development Committee. This sup- 
port will, of course, be rendered. The 
Committee will continue to assist 
member companies in their develop- 
ment programs, and the individual 
members will share each other’s suc- 
cesses and problems. 

Exchange of information, materi- 
als, and ideas between members and 
between companies have, in the past, 
been of great assistance in promot- 
ing the field of Area Development. 
This program will be augmented dur- 
ing the present fiscal year. 


Chairman SAMUEL F. McGowan, Di- 
rector of Area Development for North- 
ern States Power Co., studied architec- 
ture at the University of Minnesota and 
practiced civil engineering before join- 
ing the electric utility as a draftsman in 
the lighting sales department in 1934. 
He has served in the capacity of drafts- 
man, lighting salesman and supervisor 
of lighting sales prior to joining the 
general office staff of NSP in 1950 as 
manager of the applications and exten- 
sions department. In October, 1952, Mr. 
McGowan was named manager of the 
newly created industrial development 
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department, and in 1954 he was named 
director of area development, to include 
both industrial and rural activities. 


Awards Committee 


The Awards Committee, under the 
Chairmanship of M. C. ALBRITTAIN, 
Baltimore Gas and Electric Co. ad- 
ministers all of the Institute-spon- 
sored Sales Promotion Awards. These 
awards, 12 in number, are being of- 
fered for the first time this year. By 
publicizing and promoting each com- 
petition, the Committee endeavors to 
stimulate the widest possible partici- 
pation. The Committee appoints 
judges and also announces the win- 
ners of each competition. It is the 
responsibility of the Committee to 
review all new awards proposed for 
EEI sponsorship. 


Chairman M. C. ALBRITTAIN, Vice 
President and General Sales Manager, 
the Baltimore Gas and Electric Co., was 
born at La Plata, Md., and was gradu- 
ated from the College of Engineering 
at the University of Maryland in 1923 
with a B.S. degree in electrical engi- 
neering. He is a licensed professional 
engineer in the State of Maryland and 
a member of the American Institute 
of Electrical Engineers. He is a trustee 
of the Maryland Academy of Sciences, 
a member of the executive committee of 
the Baltimore Convention Bureau, and 
various civic organizations. Mr. Albrit- 
tain joined the Baltimore Gas and Elec- 
tric Co. in 1924 as an industrial power 
sales engineer, and after a series of pro- 
motions was elected vice president and 
general sales manager in 1955. 


Committee on Atomic Power 

Since passage of the Atomic En- 
ergy Act of 1954, which permitted 
industry for the first time to partici- 
pate on its own initiative in the 
development of nuclear power, there 
has been a continuing growth in the 
significance and scope of activities 
in this field. The Committee on 
Atomic Power, in keeping abreast of 
and anticipating developments in 
this area, experienced another year 
of considerable activity. 

Chairman of this Committee is 
ELMER L. LINDSETH, president of The 
Cleveland Electric Illuminating Co. 

In February of 1957, a presenta- 
tion was made by Mr. Lindseth, then 
Vice Chairman of the Committee on 
Atomic Power, on behalf of the In- 
stitute, before the Joint Committee 
on Atomic Energy at that Commit- 
tee’s invitation. 

The hearings, required by the 
Atomic Energy Act of 1954, were 
held to obtain information on the 
development, state, and growth of 
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the atomic energy industry. A re- 
view of electric utility company 
progress in nuclear power develop- 
ment was presented along with a 
discussion of considerations that 
have and are determining courses 
of action such companies are pur- 
suing in this development. Federal 
indemnity legislation for nuclear 
power plants was endorsed, and de- 
letion of the preference provisions 
of the Atomic Energy Act of 1954 
was advocated. 

In March of 1957, in response to 
an invitation to appear in behalf of 
the Institute at hearings on Federal 
indemnity legislation, the Committee 
on Atomic Power determined its 
views to be essentially the same as 
those presented at similar hearings 
in 1956. Accordingly, a statement 
which referred to previous testi- 
mony of the Committee on this sub- 
ject, and restated support for such 
legislation was submitted for the 
record. 

During the recent session of Con- 
gress there were several legislative 
items of importance to electric utili- 
ties. Subsequent to the Indemnity 
Hearings in March, however, there 
were no hearings on matters per- 
taining to nuclear power develop- 
ment that required an Institute 
presentation. 

During the past year the Commit- 
tee on Atomic Power also assisted 
in the preparation of an industry 
statement of position on nuclear 
power development and continued 
to keep abreast of matters of par- 
ticular significance relating to nu- 
clear power development. 

In June, EDGAR H. DIXON was suc- 
ceeded as Chairman of the Commit- 
tee on Atomic Power by Mr. Lind- 





ELMER L. LINDSETH 
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seth. Mr. Dixon had been Chairman 
of the Committee since its inception 
in 1958, and his continuing guidance 
and wisdom contributed in no small 
measure to the effectiveness of the 
Committee in its many endeavors. 
Mr. Dixon remains a member of the 
Committee. 

Looking ahead, the Committee 
plans to continue its surveillance of 
the nuclear power field, to prepare 
policy recommendations to the EEI 
Board of Directors when appropri- 
ate, and to represent the Institute in 
matters pertaining to nuclear power 
when so requested by the EEI Board 
of Directors. 


Chairman ELMER L. LINDSETH has 
been President and Director of The 
Cleveland Electric Illuminating Co. since 
1945. Joining the Illuminating Co. in 
1923, Mr. Lindseth worked his way up 
rapidly in the company, becoming the 
youngest chief executive in its history 
at the time he was selected for the posi- 
tion in 1945. He is a board member of 
the B. F. Goodrich Co., the Equitable 
Life Assurance Society of the United 
States, and the National City Bank of 
Cleveland; he is a past president of the 
Cleveland Chamber of Commerce. He 
has been active in EEI work for a num- 
ber of years, serving in a variety of 
capacities. In 1949-50 Mr. Lindseth was 
President of Edison Electric Institute. 
At present, in addition to his position as 
Chairman of the Committee on Atomic 
Power, Mr. Lindseth is a member of the 
EEI Board of Directors and the Execu- 
tive Committee. 


Committee on Technical Assistance 
for Overseas Visitors 

The Committee on Technical Assis- 

tance for Overseas Visitors, which 

will be under the chairmanship of 

HARVEY E. BUMGARDNER, The Detroit 

Edison Co., was organized in July, 





HARVEY E. BUMGARDNER 
Chairman of the Committee on Tech- 
nical Assistance for Overseas 
Visitors 
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1954, to assist on an industry-wide 
basis in the preparation of suitable 
programs for visits to the electric 
power companies in this country of 
groups or persons associated with 
power systems in overseas countries. 
It cooperates with the International 
Cooperation Administration and other 
organizations concerned with phases 
of technical exchange programs for 
overseas electric power visitors. 

Through its programs, overseas 
electric people make permanent con- 
tacts which are useful in securing 
up-to-date information on manage- 
ment, engineering and other practices 
of member companies. It assists 
executives of EEI member companies 
in making contacts for overseas visits 
with electric power people. 

Member companies are contacted 
for their cooperation as participants 
in technical exchange programs and 
for designation of a contact person 
for such matters. 


Chairman HARVEY E. BUMGARDNER, 
Assistant to the President, The Detroit 
Edison Co., also serves his company 
as coordinator of technical exchange 
programs. A University of Michigan 
graduate, he joined Detroit Edison in 
1924 as a junior engineer and two 
years later became research engineer in 
charge of the mechanical division, af- 
terwards serving in various manage- 
ment capacities until assuming his 
present position. Mr. Bumgardner is a 
consultant to the International Coop- 
eration Administration and in that ca- 
pacity visited Europe in 1952 and 1954 
to inspect the operations of Great 
Britain’s Central Electricity Authority 
and to study ICA’s accomplishments. 
He is past chairman of the Detroit 
Section of the ASME and a member of 
the Engineering Society of Detroit, 
American Management Association and 
National Industrial Conference Board. 


Electric Power Survey Committee 


During October of this year the 
Electric Power Survey Committee will 
conduct its 22nd Semi-Annual Survey 
of the current and estimated future 
electric power situation throughout 
the United States. Starting in 1947, 
when the unprecedented increase in 
post-war loads threatened to overtake 
the rate at which new equipment 
could be built and placed in operation, 
the Committee each spring and fall 
has conducted comprehensive surveys 
concerning the adequacy of electric 
power supply throughout the country 
and the status of manufacture of 
heavy power equipment. 

Up-to-the-minute data concerning 
power system capabilities and peak 
loads, both for December and for 


Page 327 





ARTHUR S. GRISWOLD 
Chairman of the Electric Power 
Survey Committee 


summer, gross margins, annual en- 
ergy requirements, schedules of ex- 
pansion of generating facilities, and 
other pertinent information are sup- 
plied each April and October by power 
system and area_ representatives 
throughout the nation. These data in- 
clude actual operating results for the 
past years and the current forecasts 
for the years ahead based both on 
median and adverse hydro conditions. 
The surveys cover 97-98 per cent of 
the capability and approximately 99 
per cent of the energy output of the 
electric power systems of the coun- 
tries including both investor-owned 
systems and those of governmental 
agencies—Federal and non-Federal. 

The survey data are compiled and 
presented in the Committee’s semi- 
annual reports on the basis of the 
eight power supply regions of the 
country as defined by the Federal 
Power Commission. 

Data regarding the program of ex- 
pansion of generating facilities show 
the number and aggregate capacity of 
all thermal and hydraulic generating 
units, 4,000 kw and larger, scheduled 
for commercial operation each year 
at the time of the survey. 

In addition, an appendix to the re- 
port identifies the individual units 
giving the name of the power system, 
name of the station, the manufactur- 
er’s rating of the unit, type of prime 
mover (or source of energy) and 
class of ownership—investor-owned, 
Federal, or non-Federal. 

Information concerning the pro- 
duction of heavy power equipment is 
furnished by the country’s principal 
manufacturers of such equipment. The 
detailed data cover steam turbine- 
generators, generators for hydraulic 
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turbines, steam generators (boilers), 
hydraulic turbines and power trans- 
formers. 

The Committee’s semi-annual re- 
ports present the scheduled produc- 
tion of this equipment, by years, for 
(a) United States electric power sys- 
tems, (b) United States industrials, 
and (c) for customers outside the 
United States. In addition, the semi- 
annual reports present for each class 
of equipment the estimated open man- 
ufacturing capacity available at the 
time of the survey for the production 
and delivery of more equipment, over 
and above that on order and sched- 
uled for shipment. Thus the poten- 
tial manufacturing capacity is con- 
tinually being reviewed and kept in 
focus. 

Besides its semi-annual reports the 
Committee published a 1956 Year- 
End Summary Report giving the pre- 
liminary operating results for 1956 
and full statistical information on 
equipment manufacture as of Jan. 1, 
1957. The report also included a list 
of new generating units placed in 
commercial operation during 1956 and 
presented the scheduled expansion 
program as of Jan. 1. 

In July of this year, as is usually 
the custom, the Committee issued a 
so-called interim Report giving in- 
formation concerning the power situa- 
tion and equipment production data 
as of July 1. 

At the beginning of each quarter 
of the calendar year, the Committee 
prepares a special report on the “Sta- 
tus of Electric Power Expansion Pro- 
gram and Manufacture of Heavy 
Electric Power Equipment.” Princi- 
pally statistical in nature, this report 
is of special interest to power systems 
and equipment manufacturers who co- 
operate in the work of the Committee. 


The Electric Power Survey Com- 
mittee is headed by ARTHUR S. GRIS- 
WOLD of The Detroit Edison Co. 


Chairman ARTHUR S. GRISWOLD is As- 
sistant to the President of The Detroit 
Edison Co., with which he has been 
associated since graduating from Cor- 
nell University as a mechanical engi- 
neer in 1922. During World War II, he 
served for three and one-half years with 
the WPB Office of War Utilities as the 
chief of the Turbine and Condenser Sec- 
tion, the Equipment Division. Since 1948 
he has been active in the power aspects 
of government technical assistance pro- 
grams. As assistant to the president 
of Detroit Edison, he is responsible for 
management of the company’s activities 
in atomic energy development. 
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Financing and Investor 
Relations Committee 


The Financing and Investor Rela- 
tions Committee, which is under the 
Chairmanship of PAUL HALLINGBY, 
JR., Middle South Utilities, Inc., has 
as its principal purpose keeping EEI 
member companies apprised of de- 
velopments relating to the raising of 
capital by electric power companies 
and relationships between such com- 
panies and their security holders. 

In view of the growing competition 
for the investor dollar, and the ten- 
dency for interest rates to change 
rather sharply with little or no no- 
tice, it is essential that pertinent in- 
formation relating to current trends 
and problems in utility financing be 
made available as promptly as pos- 
sible. This is particularly true during 
this period when the electric utility 
industry requires unprecedented 
amounts of capital for expansion so 
as to meet the growing needs for 
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power throughout the entire nation. 

During the current Institute year 
at least one meeting of the full Com- 
mittee will be held. In addition, it is 
hoped that a one-day meeting of not 
only Committee members but also in- 
terested financial officers of all EEI 
member companies will be held early 
in 1958. The latter meeting, if it ma- 
terializes, would include guest speak- 
ers from outside the industry and 
extensive periods for open discussion 
of current problems relating to financ- 
ing and investor relations. 


Chairman PAUL HALLINGBY, JR., vice 
president of Middle South Utilities, Inc., 
was elected to his present office in 1955. 
Previously, since joining Middle South 
in 1952, he had been Assistant to the 
President. Prior to that time he spent 
six years in the investment banking busi- 
ness in New York and during World 
War II spent four years on active duty 
in Naval aviation. He is now a com- 
mander in the Naval Reserve. Mr. Hal- 
lingby was graduated in Mechanical 
Engineering from Stanford University 
and later attended Harvard Business 
School. His duties at Middle South ex- 
tend not only to matters relating to sys- 
tem financing but also to atomic energy 
development and other management 
problems. 


Industrial Relations Committee 


The Industrial Relations Commit- 
tee, with Epw. J. BRILL, Director- 
Employee Relations of Pennsylvania 
Power & Light Co., as Chairman, 
will continue its objective of being 
of service to EEI member companies 
by exchanging information on mat- 
ters affecting employees. 

Such matters include collective 
bargaining, study of labor legisla- 
tion at the Federal, state and local 
levels; recruitment, training and de- 
velopment of employees for future 
responsibilities; and trends in gen- 
eral employment practices including 
pensions, life insurance, hospitaliza- 
tion insurance and :other employee 
security programs,, popularly iden- 
tified as “fringes.”’ The Committee 
also studies and reports on employee 
information programs, medical pro- 


cedures, performance rating of em- 


ployees, and the testing and selec- 
tion of employees for a more efficient 
operation. 

The Committee accomplishes its 
work largely at conference meetings 
where speakers and invited guests 
present assigned topics. Subcom- 
mittees are assigned special studies 
with the results open to all mem- 
bers. It is the policy of the Commit- 
tee to meet with regional personnel 
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groups, such as the New England 
Regional Utility Group and _ the 
Southwest Personnel Group. Meet- 
ings with these two groups are 
scheduled for Boston, Dec. 5-6, 1957 
and Shreveport, April 17-18, 1958, 
respectively. 

The Committee also sponsors the 
Chicago Round Table Conference 
which is held in September of each 
year. Keynote and luncheon speak- 
ers, selected from the top echelon of 
successful utility executives, bring 
valuable messages to the conference 
and stimulate the thinking of those 
who attend. This conference, which 
will take place for the 11th year in 
September, 1958, has grown to be 
the outstanding personnel confer- 
ence for utility people in the United 
States. It attracts high-level operat- 
ing, financial, and general adminis- 
trative personnel as well as execu- 
tives responsible for industrial rela- 
tions functions. Nearly 300 repre- 
sentatives from 107 utility compa- 
nies attended the September, 1957, 
conference which stressed the need 
for enlarging employee effectiveness. 

The Committee plans its meetings 
well in advance and, since the forth- 
coming year offers challenges to 
utility executives in the field of in- 
dustrial relations, the Committee 
will strive to make maximum ‘use of 
its facilities to meet these chal- 
lenges. 


The work performed by this Com- 
mittee is an important contribution 
to the development of personnel pol- 
icy. The free exchange of informa- 
tion and the experiences of commit- 
tee members discussed at meetings 
result in better employee morale and 
effectiveness. Informed employees 
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with high morale are an asset in any 
utility’s public relations program. 


Chairman Epw. J. Britt, Director— 
Employee Relations, Pennsylvania 
Power & Light Co., was employed in the 
electric utility field starting at the age 
of 15. During his many years with the 
company, he has served in a wide variety 
of commercial and operating positions in 
many communities. He has headed the 
employee relations department since its 
formation in 1946. He had been an ac- 
tive member of the Industrial Relations 
Committee of EEI since its formation 
in 1948. During World War II he was 
active in the TWI programs of the War 
Production Board and served as an in- 
dustry member of the War Labor Board 
Panel in Region III that established 
tested and going rates for the electric 
utility industry. He is a member of the 
Governor’s Labor Management Advisory 
Commission in his state. 


Insurance Committee 


The Insurance Committee oper- 
ates primarily through subcommittees 
which now consist of: Rating and 
Forms, Boiler and Machinery, Earn- 
ings Impairment, Excess Fire and 
Allied Lines, Excess Liability, Fire 
Protection, Industry Practices, and 
Nuclear Projects. 

Through the work of these subcom- 
mittees, the Committee attempts to 
keep abreast of current developments 
in the field of insurance, particularly 
those related to the electric utility 
industry. In addition, the Committee 
attempts to work with the insurance 
industry and its various bureaus in 
an effort to provide coverages which 
meet the needs of the industry. 

Currently many utilities are show- 
ing greater interest in catastrophe- 
type coverage. Some progress has 
been made in this area and it is hoped 
that it will continue. 

A start has been made among the 
member companies of the Committee 
toward a program for the comparison 
of utility industry insurance prac- 
tices. It is believed that such a com- 
parison will be helpful in administer- 
ing individual company insurance pro- 
grams. 

With many of the utilities now in- 
volved in the construction of atomic 
reactors for power production, the 
Committee is attempting to work 
closely with the insurance industry in 
an effort to develop coverages which 
will meet the needs of this new type 
of installation. 

Normally the full Insurance Com- 
mittee meets twice each year. A meet- 
ing was held April 29 and 30 at Wil- 
liamsburg, Va. Some of the items of 
special interest at that meeting were 
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a report on the progress of several 
nuclear projects and of the status of 
insurance to cover such projects, and 
a report of the subcommittee on util- 
ity industry insurance practices. 

The last meeting of the Insurance 
Committee was held at Dearborn Inn, 
Dearborn, Mich., Oct. 17-18. 

The Committee is under the Chair- 
manship of DONALD E. WILLIAMS, 
Secretary of The Cleveland Electric 
Illuminating Co. 


Chairman DONALD E. WILLIAMS, Sec- 
retary of The Cleveland Electric Illu- 
minating Co., was graduated from Ohio 
Wesleyan University and joined the 
Illuminating Co. in 1939 in the em- 
ployment department. Following four 
years of service with the U. S. Navy, 
he returned as employment supervisor. 
He became assistant secretary in 1948 
and secretary in 1953. He has served 
as Secretary and Vice Chairman of the 
Insurance Committee. 


Legal Committee 


The Legal Committee, the Chair- 
man of which is JOHN M. KEEGAN, 
Consolidated Edison Co. of New York, 
Inc., was created to study and ex- 
change information pertaining to 
matters handled by counsel for the 
participating companies. 

In addition, in the past the Com- 
mittee has followed the practice of 
studying and reporting on to the In- 
stitute particular matters which may 
be referred to it by the Institute or 
by any other of the Edison Electric 
Institute Committees. It is proposed 
to continue this practice. 

A task force consisting of a group 
of the members of the Legal Commit- 
tee has been appointed to explore and 
report on atomic energy developments. 

The next meeting of the Legal Com- 
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mittee will be held in late October 
and the agenda for that meeting is 
now in preparation. 


Chairman JOHN M. KEEGAN has been 
General Attorney for Consolidated Edi- 
son Co. of New York, Inc., since 1950. 
He entered the employ of the company 
in 1927 as an electrical tester, and sub- 
sequently held various positions in the 
distribution engineering and system 
operations departments. Mr. Keegan 
received his LL.B. in 1935 and his LL.M. 
in 1936 from St. John’s University. He 
is a member of the New York State and 
American Bar Associations, and has 
been a member of the EEI Legal Com- 
mittee since its organization in 1950. 


Membership Committee 


The Membership Committee, under 
the Chairmanship of EARLE 6S. 
THOMPSON, The West Penn Electric 
Co. (Inc.), receives and examines ap- 
plications for membership in the In- 
stitute. The Committee makes its 
recommendations and reports direct- 
ly to the EEI Board of Directors. 


Chairman EARLE S. THOMPSON is 
President and a Director of The West 
Penn Electric Co. (Inc.) He was with 
the National Fire Insurance Co. and 
Hornblower & Weeks before joining the 
American Waterworks and Electric Co. 
in 1923. In 1938 he was elected presi- 
dent and a director of the latter com- 
pany, predecessor to West Penn Elec- 
tric. Among the companies of which Mr. 
Thompson is a director are Monongahela 
Power Co., Potomac Edison Co., Wind- 
sore Coal Co., West Penn Railways, City 
Bank Farmers Trust Co., and the Ritz- 
Carlton Hotel. 


Purchasing and Stores Committee 


The Purchasing and Stores Com- 
mittee has for its Chairman, T. S. 
DUNSTAN, Consolidated Edison Co. of 
New York, Inc. The Vice-Chairman 
for Purchasing is GEORGE H. COLE, 
Alabama Power Co., and the Vice- 
Chairman for Stores is HAROLD T. 
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SIMPSON, Boston Edison Co. The 
Secretary of the Committee is ROBERT 
B. GEAR, Commonwealth Edison Co. 

There are 85 utility companies rep- 
resented on the Committee. 


The Executive Committee is now 
planning for the annual meeting at 
the Hotel Nicollet, Minneapolis, 
Minn., April 28-30. Wide participa- 
tion in the program by the committee 
members is sought and accomplished. 


Because of the great changes in 
electric generation and distribution 
and machine accounting in recent 
years and their consequent effect on 
Purchase and Stores procedures, there 
are many common areas of experience 
and planning where the exchange be- 
tween committee members is of great 
value. To keep our industry abreast 
of these developments and to indicate 
how we are specifically affected by 


them is the concern of this Com- 
mittee. 
The whole membership is circu- 


larized and requested to advance their 
problems and solutions for use at the 
annual meeting; therefore, this Com- 
mittee serves as a clearing house for 
purchasing and for stores activities. 
At a planning meeting held in the 
early fall and attended by the 10 mem- 
bers of the Executive Committee, the 


topics that are most in demand are - 


converted into projects and commit- 
tees formed to study, analyze and re- 
port at the annual meeting. 

This annual meeting is a three-day 
session with a report on projects by 
the members in the morning and af- 
ternoon for the first two days. Each 
day’s luncheon session is addressed 
by an outstanding utility executive 
generally from the local, host utility. 
On the third day a visitation is ar- 
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ranged to a purchasing or to a stores 
activity of the local utility or to the 
nearby plant of an appropriate manu- 
facturer serving the industry. 

At our meeting next spring there 
will be a work-shop session in which 
a panel of two purchasing and two 
stores members plus a moderator will 
analyze current problems. It is pro- 
posed that the Standard Packaging 
and Nomenclature Subcommittee, 
which has been working with the in- 
sulator manufacturers to establish 
standard packaging for insulators, be 
continued. The progress on problems 
of fly ash will be brought up to date. 
A satisfactory norm for the measure 
of performance of stores operation 
has never been developed. A standing 
committee under the guidance of R. S. 
KING, Union Electric Co., is actively 
engaged in surveying this field and 
will report on this activity at the 
annual meeting. 

Chairman T. S. DUNSTAN has been 
General Stores Manager of Consolidated 
Edison Co. of New York, Inc., since 1950. 
His entire business career, except for 
five years spent in the Navy during 
World War II, has been with Con Edison 
and its predecessor companies. Mr. Dun- 
stan has served in various capacities 
in the operating, distribution, and con- 
struction departments of the company. 
He has been active in EEI Purchasing 


and Stores Committee work for a num- 
ber of years. . 


Rate Research Committee. 


The Rate Research Committee, in 
its second year under the Chairman- 
ship of LESTER W. FRANK of Western 
Massachusetts Electric Co., plans to 
continue its program of conference 
meetings which serves as a forum of 
exchange of information and ideas. 
These provide, through the country- 
wide membership of the committee 
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personnel, the opportunity to review 
and thus keep abreast of rate changes 
and rate case decisions as they occur, 
and to become informed of rate pro- 
ceedings that are in process. 

Studies inaugurated during the 
past year will be continued, and where 
feasible, brought to conclusion. Prob- 
lems of special interest will be listed 
for investigation and for the dissemi- 
nation of information that may be 
helpful to management. Cooperation 
with other committees of the Insti- 
tute on projects of mutual interest 
will be continued. 

Task Force groups will continue 
the studies of electric water heating 
and fundamentals of rate making and 
residential load developments. 

The Committee plans to hold three 
meetings during the administrative 
year which will be largely devoted to 
round-table discussions of current 
rate problems. 


Chairman LESTER W. FRANK is Direc- 
tor of Rates and Economic Research for 
Western Massachusetts Electric Co. Fol- 
lowing graduation from Worcester Poly- 
technic Institute he joined the meter de- 
partment of the former United Electric 
Light Co. He transferred to the rate 
department and was subsequently ap- 
pointed rate engineer and placed in 
charge of the rate department. He was 
appointed to his present post in 1953. 
Mr. Frank has been a member of the 
Rate Research Committee for several 
years and was its Vice Chairman for 
two years and its Chairman last year. 
Mr. Frank is a registered professional 
engineer in Massachusetts. 


Research Projects Committee 


The Research Projects Committee, 
composed of personnel from 12 mem- 
ber companies under the Chairman- 
ship of EDWIN H. SNYDER, Public Ser- 
vice Electric and Gas Co., will con- 
tinue to promote and sponsor research 
work in all phases of activity of the 
electric utility industry. It acts as a 
screening board for the review of re- 
search proposals which come to it 
from other Institute committees, tech- 
nical and professional organizations, 
educational institutions, and _ indi- 
vidual scientists and investigators. 

The Committee’s prime objective is 
to seek out and sponsor research proj- 
ects which hold promise of direct 
benefits to the industry. 

In addition, it selects and recom- 
mends to the Board of Directors cer- 
tain types of projects for support 
jointly with other organizations, such 
as ASME, ASTM, AIEE, AGA and 
the Engineering Foundation. q 

Illustrative of the wide range of 
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EDWIN H. SNYDER 
Chairman of the Research Projects 
Committee 


interest covered by the various re- 
search projects are the following se- 
lected from currently active projects: 
fiber stress of wood poles, high tem- 
perature steam generation, electronic 
accounting machines specifically 
adapted to utility company require- 
ments, extension of steam tables to 
higher pressures and temperatures, 
restoration of normal heart action in 
cases of electric shock involving ven- 
tricular fibrillation. 

In preparing its final proposal for 
Board approval, the Research Proj- 
ects Committee works closely with Ac- 
cident Prevention, Accounting, Com- 
mercial, and Engineering and Oper- 
ating Committees which review and 
pass on the basic merit of projects in 
their respective fields. 

During the past year the Commit- 
tee has conducted a survey of the 
amount and type of electric utility re- 
search being done by member compa- 
nies. H. P. SEELYE, former manager 
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of engineering of The Detroit Edison 
Co., has served as a consultant to the 
Committee in carrying out this work. 

The results of the survey have been 
sent for review to the correspondents 
in the member companies who con- 
tributed the information and arrange- 
ments have been set up for an ex- 
change of information. 

The Committee plans to carefully 
review its own program of work in 
the light of this survey and comments 
received from the company corre- 
spondents. 

Chairman EDWIN H. SNYDER is Gen- 
eral Manager, Electric Department, at 
Public Service Electric and Gas Co. He 
joined Public Service as a cadet engi- 
neer in 1923 following his graduation 
from Lehigh University with an elec- 
trical engineering degree. In the elec- 
tric distribution department until 1937, 
he was transferred in that year to the 
electric engineering department and, 
after serving successively as assistant to 
the chief engineer and assistant chief 
engineer, was appointed to his present 
post in 1950. Mr. Snyder had been a 
member of the committee which he now 


heads, and also of the Electrical Equip- 
ment Committee. 


Statistical Committee 


The Statistical Committee, under 
the Chairmanship of ARTHUR E. 
BusH, The Detroit Edison Co., will 
continue its efforts toward improved 
statistics on the electric utility in- 
dustry of the United States. 

The program for the improvement 
of the Statistical Bulletin will be con- 
tinued; a revision of the method of 
constructing the National Electric 
Output Index is in the final stages of 
preparation and will be published late 
this fall; a manual for the guidance 
of management in making intercom- 
pany comparisons among investor- 
owned electric companies has been 
submitted to other EEI committees 
for their comments and it is hoped 
that approval for publication by the 
Institute can be obtained this year. 

Additional projects on the Commit- 
tee’s agenda are: an industrial power 
index comparable to the electric out- 
put index but reflecting only indus- 
trial power use; clarification and re- 
statement of committee objectives; 
the various methods of computing 
cost of money; further study of eco- 
nomic indicators. 

The next meeting of the Statistical 
Committee will be held Nov. 14-15, 
1957, at the French Lick-Sheraton 
Hotel, French Lick, Ind. 


Chairman ARTHUR E. BUSH is Assis- 
tant Controller and Statistician of The 
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Detroit Edison Co. He began his career 
with Detroit Edison in 1926 as sub- 
station operator’s helper and spent the 
next 18 years in various operating and 
engineering jobs. He entered the statis- 
tical division of the control department 
in 1945, was made statistician in 1949 
and appointed assistant controller in 
1953. Mr. Bush holds a bachelors degree 
in electrical engineering from the Uni- 
versity of Detroit and is a registered 
professional engineer in the State of 
Michigan. 


Tax Policy Committee 


The Tax Policy Committee, with 
C. B. McMANUus of The Southern Co. 
as Chairman, as its name indicates is 
a policy committee and concerns it- 
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self with the broad aspects of taxa- 
tion as it affects electric utility com- 
panies. This Committee is interested 
not only in taxes that are directly 
imposed upon privately-owned utility 
companies, but also in such matters 
as the existing unfairness to custom- 
ers of privately owned utilities, due 
to the minor or non-taxation of pub- 
lic bodies, cooperatives and munici- 
palities engaged in the generation, 
transmission or distribution of elec- 
tric energy. 

This Committee is also concerned 
about the double taxation of corpora- 
tion dividends, the high income tax 
rates, the use of tax-free securities 
for financing electric systems, and 
the large amount of Federal property 
which is not subject to taxation by 
state and local governments. The 
Committee also attempts to keep 
informed as to the tax policies of 
other trade organizations. 


Chairman C. B. McMANus is the 
Chairman of the Board of The Southern 
Co., and a vice president and director 
of Georgia Power Co. He received a 
B.S. degree in engineering from_Ala- 
bama Polytechnic Institute, and then 
took further technical training with 
Westinghouse in Pittsburgh. He joined 
Alabama Power Co. in 1917 as a helper 
in the substation maintenance crew. 
Following an interruption for Army 
service, during which he rose from 
private to commissioned officer rank, he 
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Roy E. HAMEL 
Chairman of the Transportation 
Committee 


returned to Alabama and soon became 
assistant operating engineer. In 1927 
he joined Georgia Power Co. and rose 
to the office of president of that com- 
pany in 1947. He was elected a director 
of The Southern Co. in 1948, and in 
1950 became president, and president 
of Georgia Power as well. Mr. McManus 
served as administrator of the Defense 
Electric Power Administration in 1951, 
after which he resumed his duties as 
president of The Southern Co. He has 
been active as an officer of a number of 
engineering and trade associations. 


Transportation Committee 


The Transportation Committee with 
Roy E. HAMEL, The Cleveland Elec- 
(Continued on page 352) 


EEI Engineering and Operating 


Division Committees 


Engineering and Operating Division 
Executive Committee 


The Engineering and Operating 
Division Executive Committee under 
the Chairmanship of C. W. FRANKLIN, 
Consolidated Edison Co. of New York, 
Inc., serves as a coordinating agency 
for the activities of the five engineer- 
ing committees and deals with engi- 
neering matters of a more general 
nature than those covered by the 
other committees. The Committee 
membership consists of the chairmen 
of the five engineering committees 
and 17 members-at-large. 

This Committee is responsible for 
the general guidance of the five engi- 
neering committees in policy matters 
and for correlating their work in or- 
der to avoid duplication of effort. The 


Committee has a Codes and Standards 
Correlating Subcommittee, of which 





C. W. FRANKLIN 
Chairman of the Enginering and 
Operating Division Executive 
Committee 


E. V. SAYLES, Commonwealth Serv- 
ices, Inc., is Chairman. 


This subcommittee considers mat- 
ters of standardization, particularly 
where coordination is desirable be- 
tween different groups of electric 
company representatives working on 
related subjects, such as national 
codes developed under the auspices of 
the American. Standards Association. 
It assists the chairman in giving gen- 
eral direction to all joint activities in 
the field of codes and standards. 


Chairman C. W. FRANKLIN has been 
Electrical Engineer of Consolidated Edi- 
son Co. of New York, Inc., since 1940. 
His entire business career has been spent 
with Con Edison and its predecessor 
companies, since graduating from Geor- 
gia Institute of Technology in 1915. Mr. 
Franklin has served in various capaci- 
ties in the construction, operating, and 
engineering departments of the company. 
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H. E. DEARDORFF 
Chairman of the Electrical System 
and Equipment Committee 


Electrical System and 
Equipment Committee 


The Electrical System and Equip- 
ment Committee is planning its pro- 
gram activities under practically the 
same organization as last year, with 
H. E. DEARDORFF, The Dayton Power 
and Light Co., as its Chairman. The 
coming year will be the second year 
of the Committee’s operation under 
its expanded title. The program for 
1957-58 will follow the pattern 
established over the years. 

The System Engineering and Oper- 
ation Subcommittee, under the guid- 
ance of R. G. MEYERAND, Union Elec- 
tric Co., as Chairman, will continue its 
active subjects of inter-system power 
exchange practices, protective relay- 
ing, control and communication sys- 
tems, and general system operations. 


The Subcommittee on Equipment 
and Station Operation and Mainte- 
nance will continue under the chair- 
manship of R. M. PENNYPACKER, Phil- 
adelphia Electric Co. Active subjects 
sponsored by this group include test- 
ing, inspection, and maintenance prac- 
tices; safety, operation, and fire pro- 
tection practices; and generator 
insulation testing and _ operation. 
These subjects provide opportunities 
for the presentation of papers on im- 
portant phases of electrical system 
operations which tend to grow more 
complex as systems become larger, 
with attendant higher fault duties 
and the ever increasing size of units 
of equipment. 


The Subcommittee on System and 
Equipment Troubles, one of the most 
interesting and timely activities of 
the committee, will continue under 
the leadership of D. W. TAYLOR, Pub- 
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lic Service Electric and Gas Co. The 
reviewing of system disturbances, oil 
fires and apparatus troubles that un- 
fortunately occur from time to time 
provide an opportunity to exchange 
experiences which uncover weaknesses 
in design or operation, and afford an 
opportunity to compare notes on the 
various practices in effect to handle 
such emergencies with a minimum of 
disturbance. This interchange of ideas 
also advances the state of the art of 
electrical supply by affording a criti- 
cal review of failures toward the end 
that modifications in design and op- 
eration might be established. 


The Subcommittee on Equipment and 
Station Design, under the Chairman- 
ship of K. L. WHEELER, The Cleve- 
land Electric Illuminating Co., will 
continue to present papers on power 
station, substation, and large indus- 
trial installation design. Other activi- 
ties will provide the Committee with 
the opportunity to keep the companies 
advised of changes and improvements 
in switchboards, switchgear and en- 
closures, and the progress being made 
in the design of rotating electrical 
machinery and transformers. Under 
the sponsorship of this subcommittee 
the membership will also be kept ad- 
vised of the activities of numerous 
ASA Committees studying standards 
for electrical equipment, together 
with other joint committee activities 
having EEI representation. Among 
these subjects are power circuit 
breakers, rotating machinery, trans- 
formers and bushings. 


The Subcommittee on System Plan- 
ning, under the Chairmanship of R. G. 
HOOKE, the Public Service Elec- 
tric and Gas Co., will continue to 
study the various aspects of System 
Planning which have been so vigor- 
ously pursued during the past several 
years. This group, which consists of 
some 17 members of the main Com- 
mittee, plus two representatives each 
from the Prime Movers Committee 
and the Transmission and Distribution 
Committee, has been studying such 
subjects as system planning practices, 
load forecasting, reactive supply and 
economics of alternate plans, and have 
published several reports during the 
past year which were made generally 
available to the industry. Additional 
reports are expected to be forthcom- 
ing during the next year. 

The Round Table discussion will be 
under the leadership of Mr. Deardorff 
during the coming year. This activity 
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has been quite popular and well re- 
ceived, and is entering into its third 
year. 

The first meeting of the year was 
neld in Denver on Sept. 30 and Oct. 
1, 1957, and included an inspection 
trip to the Leadville, Colo., high-volt- 
age, high-altitude laboratory of the 
Public Service Co. of Colorado. The 
mid-winter meeting will be held in 
Dayton, Ohio, in February and the 
May meeting will be held in Minne- 
apolis. 

Chairman H. E. DEARDORFF, Vice- 
President and Chief Engineer of The 
Dayton Power and Light Co., was gradu- 
ated from the University of Cincinnati 
in 1922 with an electrical engineering 
degree. His employment with DP&L 
started as a cooperative engineering 
student in 1917, and he has served the 
company since then in various capaci- 
ties. He held many positions in the en- 
gineering and operating departments 
until 1947 when he took charge of sys- 
tem planning activities. In 1950 he be- 
came vice-president and chief engineer. 
Mr. Deardorff is a Fellow of AIEE, a 
member of the Dayton Chapter of 
NSPE, and is a past president of the 
Dayton Engineers’ Club. He has been 
a member of the EEI Electrical System 
& Equipment Committee since 1940. 


Hydraulic Power Committee 


Under its Chairman E. S. HARRISON 
of the Georgia Power Co. and its Vice 
Chairman T. C. STAVERT of Southern 
California Edison Co., the Hydraulic 
Power Committee devotes its activi- 
ties to study of the design, construc- 
tion, operation and maintenance of 
hydraulic and mechanical equipment 
used in hydroelectric plants, including 
reservoirs, dams and other auxiliary 
structures and devices. 

The Committee holds one meeting 
a year. The 1957 meeting was held 
in Massena, N. Y., where the Commit- 
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tee visited the St. Lawrence Water- 
ways project. In line with the policy 
of distributing the meetings at vari- 
ous geographical locations in the 
United States to satisfy the member- 
ship and cover the more important 
hydroelectric installations, the 1958 
meeting will be held at Fresno, Calif., 
and will include a field trip to the Big 
Creek installations of Southern Cali- 
fornia Edison Co. 

The Committee at present has an 
active subcommittee working on stud- 
ies and dissemination of information 
pertaining to weather modification 
problems and long range weather 
forecasting which is of interest to 
hydroelectric operators, a subcommit- 
tee investigating pressure regulation 
for hydroelectric plants and a task 
force studying allowable vibration in 
hydraulic units. The task force study- 
ing vibration in hydraulic units is 
cooperating with NEMA on these 
studies. 

One of the most productive fea- 
tures of this Committee is the Round 
Table discussions covering as many 
items as possible. It is felt that these 
round table sessions are very pro- 
ductive as they bring to the Commit- 
tee discussions and solutions to the 
many problems that arise in the de- 
sign and operation of hydroelectric 
plants. 


Last year the Committee made a 
start on studies relating to the use 
of fly ash in hydraulic concrete struc- 
tures. It is hoped that this study can 
be expanded, as it is felt that a better, 
more economical concrete can be ob- 
tained by the inclusion of fly ash, 
and also offers a partial solution to 
the disposal of fly ash at steam gen- 
erating stations. 

With the increasing size and pro- 
portion of load carried by thermal 
plants, their value for base load op- 
eration increases. This fact has 
stimulated interest both here and 
abroad in the possibility of economies 
being affected by the utilization of 
pumped storage plants for peak load 
capacity. The possibility of low cost 
incremental energy from _ nuclear 
power also increases the economic 
possibilities of pumped storage. It is 
hoped that the Committee can initiate 
some work in the coming year on the 
economics of pumped storage. 

Other problems with which the 
Committee is concerned include many 
miscellaneous items such as trash han- 
dling, fish ladders, penstocks, remote 
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or automatic control of hydroelectric 
plants and numerous operating and 
maintenance problems. 


Chairman E. S. HARRISON is Chief 
Mechanical and Hydraulic Engineer for 
the Georgia Power Co. After graduat- 
ing from Georgia Institute of Technol- 
ogy in 1929, he joined the Tennessee 
Electric Power Co., where he served as 
assistant engineer and civil engineer 
until 1939, when he joined Georgia 
Power Co. as civil engineer. He later 
served as hydraulic engineer, senior en- 
gineer, and assistant chief engineer 
(mechanical division). He is a member 
of ASCE, AGU, Georgia Engineering 
Society, past member, Executive Com- 
mittee Power Division ASCE, and past 
president, Georgia Section ASCE. 


Meter and Service Committee 


Under Chairman FLOoyD A. SALMON, 
the Central Power and Light Co. 
and Vice-Chairman C. P. STAHL, 
the Wisconsin Power and Light Co., 
the EEI Meter and Service Commit- 
tee will follow the general procedures 
as established by this Committee in 
recent years. The Committee meets 
jointly with the AEIC Meter and Ser- 
vice Committee twice each year. Con- 
tinued attention shall be devoted to 
the selection of members for the com- 
mittee, and as to location of meetings 
in order to geographically distribute 
the interests of Committee activities. 

There are 58 active members and 
an additional 30 corresponding mem- 
bers participating. 

In addition to the Chairman and 
Vice-Chairman, the Executive Com- 
mittee is comprised of the following 
members: J. S. LINEBACK, The Cin- 
cinnati Gas and Electric Co.; A. W. 
RAUTH, Consumers Power Co.; A. T. 
HIGGINS, Edison Electric Institute; 
G. J. YANDA, Cleveland Electric Illu- 
minating Co.; R. B. SWALLOW, Public 
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Service Electric and Gas Co.; C. V. 
MorREY, Consolidated Edison Co. of 
New York, Inc.; H. H. MARSH, JR., 
Duquesne Light Co.; G. B. M. Ros- 
ERTSON, Philadelphia Electric Co.; 
G. W. GERELL, Union Electric Co.; 
T. J. PEARSON, Boston Edison Co.; 
S. B. VAUGHN, Florida Power Corp. 

The Committee is composed of four 
Subcommittees to review and study 
the following subjects: Service Equip- 
ment; Meters and Metering Equip- 
ment; Codes and Rules; and Meter 
Department Management. As _ sub- 
jects are proposed, they are assigned 
to an individual member of the appro- 
priate Subcommittee, who, in turn, 
functions as Subject Chairman. Ro- 
tation of such assignments is neces- 
sary in some instances when the as- 
signment requires a long period of 
study. Rotation of Subcommittee 
Chairmen is made every two years in 
order to more equally distribute the 
Committee responsibilities among the 
membership. 

The majority of subjects under 
consideration by the Committee for 
the current year are those carried 
over from the previous year. Several 
standards are in the process of being 
revised, such as: Standards for Watt- 
hour Meter Sockets (MSJ7), Indicat- 
ing Demand Registers (MSJ4), and 
an addendum to MSJ10, Part II to 
include certain performance charac- 
teristics such as those pertinent to 
voltage, frequency, and temperature, 
thus providing a purchasing standard, 
as well as performance requirements, 
for the industry. Part III of MSJ10, 
covering the polyphase watthour 
standard, is expected to be accom- 
plished ‘uring the administrative 
year. 

Other subjects of paramount impor- 
tance to the Committee are those of 
meter testing cost, test schedules, and 
meter records; also the development of 
a general purpose two-stator watthour 
meter for universal application which 
will reduce the need for stocking five 
different types of polyphase meters. 
Concurrently, a study is being made 
as to the future trends in distribu- 
tion systems that would obviously ef- 
fect future metering designs. 

Subjects recently completed include 
Standards for Watthour Meters 
(MSJ10, Part II)—subject to final 
approval by the Triple-Joint Commit- 
tee of AEIC-EEI-NEMA; Standards 
for Thermal Demand Meters (MSJ5) ; 
and the study of High Capacity, Bot- 
tom Connected Meters. 
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The first of the two Committee 
meetings scheduled for the present 
administrative year was held at Min- 
neapolis, Minn., Sept. 23-25, 1957. The 
early spring meeting is to be held in 
Philadelphia, Pa., Feb. 17-19, 1958. 
Tentative plans for future meetings 
have been made through 1962, with 
careful consideration as to geographi- 
cal locations. 


Chairman FLoypD A. SALMON has been 
Superintendent of the Meter Depart- 
ment of the Central Power and Light 
Co. since 1948. He has been associated 
with the meter department since he 
joined the company in 1927. He is pres- 
ently chairman of the Corpus Christi 
section of the AIEE; member of the In- 
dicating and Integrating Committee; 
member of the Watt-Hour Meter Sub- 
committee; and is a member of the In- 
strument Society of America. He was 
formerly chairman of the Coastal Bend 
Water, Sewage, and Sanitation Associ- 
ation, and of the Southwest Meterman’s 
Association. Mr. Salmon has been a 
member of the Meter and Service Com- 
mittee since 1947. He served as Vice- 
Chairman prior to becoming Chairman. 


Prime Movers Committee 


The Prime Movers Committee mem- 
bership of Edison Electric Institute 
constantly strives by application of 
the knowledge gained through prac- 
tical experience and scientific research 
to attain that goal whereby people 
may enjoy the benefits resulting from 
the use of electric power at the low- 
est possible cost. 

From its inception in 1933, the 
Committee has grown from a member- 
ship of 25, representing 24 companies, 
to its present membership of 94, rep- 
resenting 74 companies throughout 
the entire United States, and through 
the intervening years, 91 meetings 
have been held. 

The Prime Movers Committee has 
scheduled three, three-day meetings 
for the 1957-58 season, the first 
held Oct. 7-9 in New York City; the 
second, Feb. 3-5, 1958, in Pittsburgh, 
Pa.; and the third, May 5-7, 1958, in 
San Francisco, Calif. The host com- 
panies for these meetings will be: 
Public Service Electric and Gas Co., 
Newark, N. J.; Duquesne Light Co., 
Pittsburgh, Pa.; and Pacific Gas and 
Electric Co., San Francisco, Calif., 
respectively. 

Of greatest interest to the member- 
ship are the round table discussions 
wherein free discussion of experi- 
ences, developments and problems en- 
countered in the power industry by 
member companies are presented. 

To assist the Committee by supply- 
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V. L. STONE 
Chairman of the Prime Movers 
Committee 


ing up-to-the-minute information on 
current progress and developments, 
12 subcommittees and one task force 
have been assigned to cover various 
phases of activities in the power field. 
For the coming year, these subcom- 
mittees and task force, with their re- 
spective chairmen, are: 
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As in the past, an Exective Com- 
mittee session will be held just prior 
to each meeting of the main commit- 
tee. This is for the purpose of formu- 
lating and expediting the activities of 
the main committee and has resulted 
in conservation of time. 

The Executive Group consists of 
officers of the committee, the two pre- 
ceding past-chairmen (ex-officio), the 
chairmen of the Turbines and Con- 
densers, and Boilers and Combustion 
Subcommittees, and two others to be 
elected by the Executive Group at its 
first meeting each year. 


Chairman V. L. STONE is Manager of 
Production for the Commonwealth Edi- 
son Co., Chicago, IIll., having supervision 
over generating stations, substations, 
testing, and power supply departments. 
Starting with the company in 1924, he 
progressed through various power plant 
operating positions, then to efficiency 
engineer, chief electrician, assistant 
chief engineer, and prior to his present 
position was superintendent of gener- 
ating stations. He has attended schools 
in Washington, Missouri, New Mexico, 
Oklahoma and Idaho, and completed his 





Subcommittee 
Air Pollution 


Chairman 
Wieaten.< be eitae ene W. C. BEATTIE 


Company 


Consolidated Edison 
Co. of N. Y., Inc. 


ARE PI sid ad's 's Sid iodekecwsia's’s J. N. LANDIS Bechtel Corp. 

Bower AuSiiaries ... 62... .05.8% J. K. BRYAN Union Electric Co. 

Boilers and Combustion ......... R. A. BAKER Public Service Electric 
and Gas Co. 

Fuel and Ash Handling.......... M. D. ENGLE Pennsylvania Power & 
Light Co. 

Oil and Gas Power.......0..06.. J. W. BLAKE Oklahoma Gas and 
Electric Co. 

Power Station Chemistry........ R. F. ANDRES Dayton Power and 
Light Co. 

Power Station Data............. F. S. HELFTER Niagara Mohawk Power 
Corp. 

Power Station Structures. and 

LS ee eas eee F. F. MAvutTz Pacific Gas & Electric 

Co. 

Station Instruments and Controls... WM. WELCH, JR. Long Island Lighting 
Co. 

Turbines and Condensers........ V. F. Estcourt Pacific Gas and Electric 
Co. 

Prime Movers Award............ J. N. LANDIS Bechtel Corp. 


Metallurgy and Piping Task 
Force 


sg Eee g 88 1a Se hese ere ae OO Oe E. H. KRIEG 


Stone & Webster Engi- 
neering Corp. 





Officers for the administrative year 
1957-58 are: V. L. STONE, Chairman 
(Commonwealth Edison Co.); E. C. 
DuFFY, Vice-Chairman (Long Island 
Lighting Co.) ; and T. O. THOMPSON, 
Secretary (Wisconsin Electric Power 
Co.) 


schooling at Lewis and Armour Insti- 
tutes, now known as Illinois Institute of 
Technology. He is a member of Ameri- 
can Society of Mechanical Engineers, 
Western Society of Engineers, and for a 
number of years has been active in the 
Prime Movers Committee, EEI, for 
which he has served as Chairman of the 
Round Table Discussion Group. 
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Transmission and Distribution 
Committee 


The Transmission and Distribution 
Committee, under the Chairmanship 
of W. M. PENNEY, Union Electric Co., 
will serve the electric industry during 
the coming year by following the 
same general principles, policies, and 
practices that have been found to be 
effective by the Committee in recent 
years. H. E. Copy, The Cleveland 
Electric Illuminating Co., will serve 
as Vice-Chairman of this Committee. 

The Underground Subcommittee is 
under the Chairmanship of T. C. 
DUNCAN, Consolidated Edison Co. of 
New York, Inc., who is the only sub- 
committee chairman continuing from 
last year. This subcommittee will 
continue to study the economical de- 
sign, construction, and operation of 
underground systems, devoting con- 
siderable time to relatively low cost 
underground radial distribution sys- 
tems. The preparation of network 
and cable operation reports will be 
continued. 

The Overhead Subcommittee will be 
under the Chairmanship of R. Hicock 
of The Connecticut Light and Power 
Co. This group is concerned with 
mutual assistance between utilities, 
the economical design and operation 
of overhead systems for the purpose 
of minimizing service outages due to 
major storms, and the construction 
and maintenance of overhead systems, 
with special emphasis being given to 
economies which can be effected by 
mechanization. 

C. E. BATHE of the Oklahoma Gas 
and Electric Co. will be Chairman 
of the General Engineering Subcom- 
mittee. This subcommittee expects to 
devote considerable time again this 





W. M. PENNEY 
Chairman of the Transmission and 
Distribution Committee 
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Walter B. Gesell Named 


Economic Director, EEI 


ALTER B. GESELL has been 

appointed Director of Economics 
of the Edison Electric Institute, Ed- 
win Vennard, Managing Director of 
the Institute, has announced. 


Retires from OG&E 


Mr. Gesell, who is retiring as vice 
president in charge of operations for 
the Oklahoma Gas and Electric Co., 
Oklahoma City, has been closely as- 
sociated with the electric utility in- 
dustry for more than 40 years. He 
accepted the EEI appointment on a 
short-term basis to head up the Insti- 
tute’s newly established Economics 
Department. 

A native of LaCrosse, Wis., Mr. 
Gesell received a Bachelor of Science 
degree in mechanical engineering at 
the University of Wisconsin in 1915, 
and that year joined the Milwaukee 
Electric Railway and Light Co., Mil- 
waukee, as an assistant engineer in 
the power plant department. 

In 1917, he became a second lieu- 
tenant in the U. S. Army Field Artil- 
lery, and after two years of military 
service, returned to Wisconsin as a 
case investigator for the state’s Rail- 
road Commission, a post he held for 
four years. In 1923, he joined the 
Byllesby Engineering and Manage- 
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WALTER B. GESELL 


ment Corp., Chicago, as a rate engi- 
neer, and in 1939, became executive 
assistant to the officers of the OG&E. 


Becomes Vice President 


In 1947, he was elected vice presi- 
dent of OG&E and assistant to the 
vice president in charge of opera- 
tions. Two years later, he succeeded 
to the operations vice-presidency, in 
which he was responsible for the gen- 
eral supervision of engineering and 
construction divisions as well as of 
the generation, transmission and dis- 
tribution divisions. 





year to distribution system loading 
as affected by air conditioning. The 
use of higher secondary voltages and 
higher transmission voltages will con- 
tinue to be studied. 

The Standards and Specifications 
Subcommittee will be under the Chair- 
manship of F. C. MARSCHNER of The 
Detroit Edison Co. The never-ending 
process of developing standards and 
specifications for materials used in 
the transmission and distribution sys- 
tems will be continued. This work 
involves the expenditure of 
amounts of time by a great number 
of people, many of whom are not 
members of the Transmission and 
Distribution Committee. 

H. MACVAUGH of the Philadelphia 
Electric Co. will be Chairman of the 
Safety Subcommittee for the coming 
year. Under his direction the com- 
mittee will give attention to methods 
of incorporating safety into plant de- 
sign and operating practices. 


large. 


The Transmission and Distribution 
Committee will hold its usual three 
meetings during the year. The Octo- 
ber meeting will be in Boston, the 
winter meeting in Baltimore in Feb- 
ruary, and the spring meeting in Los 
Angeles in May. 


Chairman W. M. PENNEY is Superin- 
tendent of Transmission and Distribu- 
tion for the Union Electric Co. He is a 
graduate of Washington University in 
St. Louis, with a degree of B.S. in elec- 
trical engineering. He is a registered 
professional engineer in Missouri. Mr. 
Penney started with Union Electric in 
1924, following his graduation from col- 
lege, as a student engineer. He has held 
various engineering positions, including 
those of system distribution engineer 
and superintendent of distribution. He 
has served on the EEI Transmission and 
Distribution Committee since 1947, and 
has served as Chairman of the Overhead, 
General Engineering, and Safety Sub- 
committees. He is a member of the Amer- 
ican Institute of Electrical Engineers, 
the Missouri Society of Professional En- 
ogg and the Engineers’ Club of St. 

ouis. 
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Financing the Future of the 


President, Pennsylvania Power & Light Co. 


Electric Industry 


By Chas. E. Oakes 


An address before the annual meeting of the Pennsylvania Electric Association, 


HERE is probably nothing more 

difficult, nothing more perplex- 

ing in the realm of business 
management, than the financial plan- 
ning for expansion of plant, espe- 
cially where it extends well into the 
future. All such extended financial 
projections must perforce take on 
an aspect of prophecy. 

Prophecy, it has been said, is sim- 
ply the reflection of the past upon 
the future. As a definition, this has 
its limitations, for it implies the as- 
sumption of an identity of condi- 
tions which rarely, if ever, is true. 
Especially now does the future seem 
obscured as we look ahead—an un- 
settled world—at home, the pre- 
dicted doubling of our load in 10 
years and, also, the twin threats of 
further inflation and of unwarranted 
government invasion — further, the 
whole new concept of energy which 
the atom has opened up, requiring 
vast sums to achieve its practical 
usefulness. 

Nevertheless, our most certain 
guide to the future is the judgment 
we have gained by past experience, 
not perhaps in its details but in its 
principles. 

And so, in the task of looking 
ahead today, we shall find it helpful 
to draw from the past and to estab- 
lish some bench marks from which 
to arrive at reasonable projections 
and, I hope, realistic grounds for be- 
lieving that they will be achieved. 

First, let us go back to the period 
around the end of World War I and 
see what the picture looked like. At 
the end of 1917, there were 4,224 
corporate electric systems in opera- 
tion. Most of these companies were 
serving only limited areas, for the 
most part only the larger population 
centers, and power was generated in 
small individual generating plants. 
Numerous communities had no serv- 
ice at all and, in others, it was very 
inadequate. Loads were growing, 
and with advances in the art ‘of 
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transmitting power, there began the 
gradual interconnection of groups of 
towns, each drawing from a common 
pool. These changes reduced the 
number of operating systems to 2,- 
135 by 1927—just about half as 
many as there were 10 years before. 

In the beginning these small iso- 
lated companies were owned by lo- 
cal people in the local community 
they served. Capital was raised 
largely locally. But the business 
was growing rapidly and the neces- 
sity to combine systems in the in- 
terest of economy and efficiency was 
calling for large sums of money to 
be invested—larger than it was pos- 
sible to obtain locally. 


Getting Funds for Expansion 


In the early stages of this expan- 
sion, these companies had consider- 
able difficulty in procuring funds. 
In some instances, equipment manu- 
facturers accepted securities as pay- 
ment for the apparatus needed. But 
it was soon realized that the invest- 
ment character could be improved 
and a broadened market realized by 
adding diversity of investment 
through the combined operation of 
properties serving varied industries 
in separated sections of the country. 
In this way companies which previ- 
ously could not have hoped to at- 
tract capital were able to expand 
successfully and to meet the public 
demand for more and better service. 

As one looks back on this period 
of the 20’s, it seems doubtful 
whether the operating companies 
could have fulfilled their responsi- 
bilities of providing service to the 
public as meritoriously as they did 
without the pooling of their financial 
and other problems as was done. 

Great progress was made in the 
extension and expansion of service. 
The record shows that while only 38 
per cent of the population had the 
advantages of electric service in 
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1922, by 1930, 70 per cent of the 
population had service. The _ in- 
stalled capacity of the electric utili- 
ties of the nation rose from 13.4 mil- 
lion kilowatts in 1922 to 30.3 million 
kilowatts in 1930—an increase of 
over 125 per cent. Plant account in- 
creased in this same period from 
$4.5 billion to $11.9 billion. For the 
decade, 1920 to 1930, new construc- 
tion expenditures averaged better 
than $750 million a year. And when, 
in 1930, the industry was called 
upon to continue these substantial 
expenditures for construction to help 
stem the rising tide of depression, 
nearly $1.3 billion was spent over 
the years 1930 and 1931. 


In retrospect, while it might be 
said that the phenomenal growth 
and optimism of the 20’s went too 
far on the side of expansion, the re- 
sults as measured by the capitaliza- 
tion of the electric companies in 
1932 showed that 46 per cent was in 
the form of long-term debt, with 54 
per cent represented by capital stock 
and surplus. All during this period 
the record shows that investors held 
the future prospects of the electric 
companies in such high esteem that 
the industry was able to sell common 
and preferred stocks with relative 
ease at the money rates which pre- 
vailed. 

One of the factors that made it- 
self felt on the investors of the 
times had to do with the story that 
was newsed about, as I remember 
about 1923 to 1924, that the life in- 
surance companies in New York 
were buying power and light bonds. 
This was followed in 1928 with the 
announcement that such bonds, un- 
der certain restrictions, were made 
legal for New York savings banks. 
These developments all contributed 
to the generally strong position of 
the electric operating companies as 
we entered the depression years 
amid a deluge of criticism and vitu- 
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peration emanating from the na- 
tion’s capital. 

You will recall that when the Abbe 
Sieyes was asked what he did during 
the French Revolution, he answered, 
“T survived.” That was considered 
quite a feat for those times. And, 
let me say, it was quite a feat for 
any corporation for the depression 
years, too. 

But the operating companies in 
our industry did more than survive. 
In the 1930 decade, more than four 
million customers were added. The 
average rate paid by residential 
users came down from 6.03 cents to 
3.84 cents per kilowatt-hour. Gener- 
ating efficiency improved as evi- 
denced by the drop in fuel used 
from 1.6 pounds per kilowatt-hour 
in 1930 to a little over 1.3 pounds in 
1940. 


Depression Construction 


During the depression, construc- 
tion requirements were so small that 
they could, by and large, be met by 
the current cash generation of the 
companies without resorting to the 
sale of any security issues for the 
purpose of raising new money of 
significant amount. For the seven 
years subsequent to 1932, construe- 
tion expenditures averaged only $300 
million a year, substantially the 
amounts available from depreciation 
charges and retained earnings. 

That is not to say that there was 
no financing done, but what there 
was came about not to meet any 
great need for additional funds but 
rather to refinance at lower money 
costs existing security issues, both 
bonds and preferred stocks. Money 
rates dropped sharply in the 30’s 
from those which had prevailed in 
the 1920 era. 


A study of the average yields on 
newly issued bonds by the operating 
companies alone shows that from 
yields of around 6 per cent in the 
early 20’s there was a gradual drop 
to just below 5 per cent through the 
year 1934, when the average yield 
for that year was 4.81 per cent. But 
in the year following—1935—aver- 
age bond yields dropped sharply to 
3.92 per cent—almost one whole per- 
centage point! In the years follow- 
ing, they continued to decline slowly 
to reach the low point of 2.74 per 
cent in 1946. 

Likewise the records show that the 
weighted average yield on utility 
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preferred stocks during the latter 
part of the 30’s was 14% to 2% per 
cent below the yields on the pre- 
ferred stock of 7, 6 and 5 per cent 
placed during the previous decade, 
and reached a low point in 1946 of 
3.63 per cent. 

Against such a background it is 
not surprising to find that in the 
seven years, 1933 through 1939, the 
public sales of securities by the util- 
ity industry, which aggregated $5.2 
billion, were primarily for refund- 
ing—$4.9 billion—with only about 
$300 million for new money pur- 
poses. Common stock sales were 
some $300 million. 

This same pattern carried through 
World War II when construction of 
facilities was hampered by the 
dearth of manpower and the scarcity 
of equipment and materials. In the 
six-year period from 1940 through 
1945, security placements by the in- 
dustry totaled $4.8 billion—$4.3 bil- 
lion representing debt issues and 
about $500 million in equities. Once 
again new money needs were small, 
only about $300 million falling in 
this category with the remainder, 
$4.5 billion constituting refunding 
operations. 

The vitality of the industry to 
weather the storms of economic ad- 
versity was never better demon- 
strated than by its survival from the 
great depression and the radical 
changes in its financial and organi- 
zational framework which ensued. 
These changes were brought about 
through the enactment of the Public 
Utility Act of 1935, Title I of which 
is cited as the Public Utility Hold- 
ing Company Act of 1935 and Title 
II as the Federal Power Act. 


Holding Company Act 


The provisions of the Public Util- 
ity Holding Company Act dealt with 
two general subjects—the one, the 
financing and operations of holding 
company systems; the other, the geo- 
graphical integration and corporate 
simplification of holding company 
systems. Under the policies estab- 
lished and subsequently carried out 
under the Securities and Exchange 
Commission in conformance with the 
Act, the electric companies have to- 
day reached the stage where the in- 
dustry is made up of local area com- 
panies or regional integrated sys- 
tems. 

The process, the like of which has 
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never before been seen in this coun- 
try, brought sweeping changes in the 
organization and ownership of the 
electric companies. Many of you have 
had experience with and intimate 
knowledge of this major operation on 
our corporate bodies. Among other 
things, the equity securities of our 
companies became widely spread 
among the public, through the en- 
forced distribution of securities in 
the hands of the holding companies 
involved in divestment proceedings. 


Under the Federal Power Act, the 
Federal Power Commission was 
given extended jurisdiction over 
those electric utilities which, broadly 
speaking, were engaged in interstate 
commerce and its authority was con- 
tinued as to the licensing of hydro 
projects. Further, the Commission 
was vested with comprehensive au- 
thority in respect to the accounts 
of public utilities. Under this latter 
provision of the Act, a new system 
of accounts for utilities became ef- 
fective as of Jan. 1, 1937. 


Accounting Changes 


The new system of accounts made 
radical changes, particularly in re- 
spect to plant accounting. Under 
this new accounting system, plant is 
recorded in the detailed plant ac- 
counts on the books of the electric 
companies at original cost, that is, 
the cost to the person first devoting 
the plant to public service. For prop- 
erties which were in the utilities’ 
plant accounts before adoption of the 
new accounting system in 1937, this 
original cost doctrine had pro- 
nounced effect. For properties built 
after 1937, their actual cost to the 
companies, the book and original 
costs are, of course, the same. 

In the past, when a utility pur- 
chased or acquired a going utility 
business, the purchase price was 
arrived at by consideration of the 
then existing property value, current 
and potential earnings, or other ele- 


. ments commonly accepted in other 


business fields as affording a proper 
basis for the determination of value. 
Hundreds of small local area sys- 
tems were purchased at arms’-length 
bargaining and later merged into 
what are now our present systems. 
The Commission, in applying the 
original cost principle to plant ac- 
counts, required that the difference 
between cost paid for acquisition 
and the cost to the first owner of 
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these plants be segregated and writ- 
ten off. 

The Commission ordered the elec- 
tric companies to file original cost 
studies to show, in general: 

First, the original cost of the prop- 

erty. 

Second, the difference between 
bona fide arms’-length cost and 
the original cost. 

Third, any difference between the 
amount recorded for plant on 
the utility’s books in excess of 
bona fide cost. 

The difference between bona fide 
cost and original cost was trans- 
ferred to an account, No. 100.5, des- 
ignated as Electric Plant Acquisition 
Adjustments. 

Amounts in excess of those paid 
for through arms’-length bargaining 
were put in Account 107, Electric 
Plant Adjustments. These amounts 
were considered as “write-ups” and 
generally were ordered to be written 
off against surplus, or, if surplus 
was insufficient, by reducing capital 
stock. 

Coming right on the heels of the 
greatest depression in our history, 
this was pretty stiff medicine. The 
judicial processing of the filings 
made has taken over 15 years. Plant 
accounts had to be revised down- 
ward by over $1.6 billion—equiva- 
lent to almost 12 per cent of the in- 
dustry’s plant account in 1937. 

About two-thirds of this $1.6 bil- 
lion was considered to be “write- 
ups,” all involving transactions be- 
fore 1937. They amounted to about 
20 per cent of common stock and 
surplus book values at that time. 
The remaining third was either 
charged off at once by the Compa- 
nies or amortized over varying pe- 
riods, some as long as 15 years. 


‘Aboriginal’ Costs Reflected 


The result is that today we have 
on our books what is neither “cost” 
nor “value’”—our books reflect origi- 
nal cost—what some have face- 
tiously referred to as “aboriginal” 
cost. Nevertheless, it may be said 
that the plant account figures given 
on the books of the nation’s electric 
companies are on an exceedingly 
conservative basis. They reflect 
amounts substantially below pres- 
ent-day values. 


Thus, today, there exist very solid 
values of property, a substantial 
cushion, underlying the preferred 
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and common stocks of the electric 
companies. Indeed, many of the bet- 
ter grade utility preferreds at the 
present time have asset values 
greater than some of the bonds out- 
standing 25 years ago. 

Now, coming down to more recent 
experience, the post World War II 
years have served to demonstrate 
dramatically the growth potential 
which characterizes our industry. 
Since the end of the war, the inves- 
tor-owned utilities have added over 
50 million kilowatts of generating 
capacity—more than 120 per cent 
increase; customers served exceeded 
42% million—a gain of better than 
50 per cent, and together with an ac- 
companying increase in the use of 
power in the home and in industry, 
construction expenditures rose rap- 
idly from an annual level of $2/3 
billion in 1946 to almost $3 billion in 
1956. Altogether construction ex- 
penditures have totaled $24 billion 
in the past 11 years. 


Financing Unprecedented Growth 


The financing of this unprece- 
dented growth has been achieved 
successfully and in a highly satisfac- 
tory manner. What were the sources 
of cash during this 1ll-year period 
to finance this $24 billion expansion 
program? About $9 billion—38 per 
cent—came from the operation of 
the business—depreciation, retained 
earnings and other internal sources. 
The rest, $15 billion—62 per cent— 
was realized from the sale of securi- 
ties. Long-term debt accounted for 
$9.8 billion; preferred stock, $2.1 
billion; and common stock, $3.1 bil- 
lion. 


Large amounts of the securities 
sold, particularly the equity por- 
tions, have been purchased by indi- 
viduals living within the areas 
served by the operating companies. 
More and more we are becoming a 
customer-home-owned industry. 
Home ownership of equity securi- 
ties should be developed. It can be 
an important factor in the raising 
of the future funds we will need 
and its public relations’ value is 
very great. 

Shortly following the war, insur- 
ance companies entered the market 
as substantial buyers of the pre- 
ferred stocks sold by the electric 
companies in an endeavor to secure 
the higher yields available for main- 
taining their policyholders’ divi- 
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dends. The life insurance companies 
have also taken huge amounts of 
bonds. At the beginning of 1956, 
they held $7.7 billion in their port- 
folios—more than half the long-term 
debt of the electric utilities. 

The picture of our financial struc- 
ture as it now appears, and as we 
look to the uncertainties of the fu- 
ture, is sound. I have cited briefly 
our experiences through the pros- 
perous years following the first 
World War, the difficulties of the 
depression years, the radical changes 
brought about by government en- 
forced reorganization of our finan- 
cial and corporate structure, the im- 
pact of a second World War and the 
recovery which followed. I offer 
these experiences not only as a strik- 
ing demonstration of the financial 
vigor of our industry but as primary 
evidence of our ability to finance the 
future expansion and far-reaching 
changes we now anticipate. 


Taking the latest figures available 
—the year 1955—plant account of 
the investor-owned electric compa- 
nies was $34.0 billion. As against 
this, there were outstanding securi- 
ties aggregating $25.8 billion, con- 
sisting of $14.5 billion of long-term 
debt, $3.5 billion of preferred and 
$7.8 billion of common stock. In ad- 
dition, the combined surplus account 
of $2.7 billion gave a total capitali- 
zation of $28.5 billion. Thus, in 
terms of total capitalization, long- 
term debt represented 50.7 per cent, 
preferred stock 12.3 per cent, and 
common stock and surplus 37.0 per 
cent. Comparing these ratios with 
1945, we find that then long-term 
debt stood at 46.5 per cent, pre- 
ferred at 15.7 per cent and common 
stock and surplus at 37.8 per cent. 
So you can see that we have main- 
tained the soundness of our financial 
structure in a creditable fashion. 


What About the Future? 


And that brings us to the question 
of the future. 


First, as to the physical situation. 
We have passed through the difficult 
period of catching up with the war- 
time postponed construction needs. 
As our loads continued to mount, 
other substantial property additions 
became necessary and were made. 
The result has been that most com- 
panies find themselves with a high 
percentage of property that is rela- 
tively young. As an example, studies 
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we have made show a decrease in 
the average age of the property of 
Pennsylvania Power & Light Co. 
from 19.3 years at the end of 1947 
to 16.7 years at the end of 1956. 

So we now are at the point where 
the construction immediately ahead 
will be more closely related to meet- 
ing our customers’ needs. This, it 
seems to me, is highly significant. 
We should find from here on that 
construction of new property will be 
followed more directly and be more 
quickly productive of income-pro- 
ducing revenues. Thus, these expen- 
ditures of funds will find more ready 
reflection in earnings, an important 
factor in attracting the necessary 
capital. 

Customers’ needs will determine 
the kind and amount of physical 
property needed. As to the cost of 
the property required, the progress 
of inflation will be the determinant. 

I had a study made as to the 
growth of our industry and where 
it would be around 1970. The find- 
ings bear directly on this problem 
of financing the future. Our fore- 
cast showed a population of 200 mil- 
lion, a potential labor force of 84 
million, and a gross naticnal prod- 
uct, in terms of 1953 dollars, of $600 
billion. 


Outlook for 1970 

These studies showed that merely 
with the productive labor force then 
available, it would be impossible to 
achieve a $600 billion gross national 
product without raising the produc- 
tivity per man hour. Further study 
showed a close relationship between 
man hours, electric power and gross 
national product. From this, it be- 
came evident that more than seven 
kilowatt-hours per man hour would 
be required as compared to a little 
over three at the present time. 

This meant, therefore, that by the 
middle 70’s, if we were to reach a 
$600 billion economy, business and 
industry would need over 830 billion 
kilowatt-hours. Coupled with the ex- 
panded. needs of the 57 million resi- 
dential and rural consumers to be 
served in 1970 and miscellaneous 
other sales, and including losses, we 
found that 1 trillion, 400 billion kilo- 
watt-hours would be needed and that 
this meant a total generating capac- 
ity of some 310 million kilowatts 
by private and government sources, 
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or nearly 200 million more than we 
had last year. 

Of this 310 million kilowatts 
needed for 1970, the investor-owned 
portion would be around 250 million 
kilowatts. Taking this into account 
along with related facilities and 
properties, it was estimated that the 
electric companies were facing new 
construction of about $70 billion, 
that we might expect $25 billion of 
this would be available from depre- 
ciation and retained earnings and 
that the balance, $45 billion, would 
have to be new money! Moreover, 
it seems reasonably certain that the 
industry should be able to generate 
from internal sources this $25 bil- 
lion while essentially maintaining 
our present capitalization ratios and 
increasing the common dividend pay- 
out to around 80 per cent. 

Certainly the raising of $45 billion 
of new money is a rather startling 
prospect. But it is in line with what 
seems slated to take place in this 
country of ours. And it presents us 
with no new task but the same 
never-ending job we have, as a ma- 
jor growth industry, of continually 
seeking funds for expansion. 

Among other things, it emphasizes 
clearly the urgent need to continue 
the healthy appearance that we now 
have in our balance sheets and in- 
come statements. We must keep in 
mind that we have no preferred po- 
sition with respect to the investing 
public. We will not be alone in seek- 
ing the investors’ dollars. Industrial 
enterprise in every field will be 
claiming its share of capital as it 
struggles to supply the needs of a 
growing population and we may be 
sure, too, that government—Federal, 
state and local—will continue to im- 
pose its heavy demand on the money 
supply. So if we are successfully to 
solve our fiscal problem, we must 
preserve a high degree of financial 
integrity. 

We must realize that the investor 
looks critically at our capital struc- 
ture. I think that we should strive 
to hold to a capitalization ratio of 
50 per cent debt and 50 per cent 
equity, with the common equity por- 
tion ranging from 30 to 40 per cent. 

It is obvious that earnings must 
be kept at levels attractive to the 
equity investment market. The trend 
in earnings and the ability to secure 
equity money provide the base upon 
which successful senior financing 
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rests. Holding to a _ satisfactory 
earnings position in an atmosphere 
of the creeping type inflation we 
have been experiencing is not easy. 
The beneficial effect of post-war re- 
placement of less efficient equipment 
and other non-recurring changes 
have enabled us to offset to a great 
extent the effects of higher wages, 
equipment and material costs. Now, 
most of this is behind us and from 
here on, we will have to meet rising 
costs with the courageous seeking 
of rate increases to secure sufficient 
earnings to attract capital. 

As many of you know, money costs 
are signaling that another point in 
world-wide inflation has _ been 
reached. We have operated for many 
years in the United States under a 
market artificially held down by a 
government policy of easy money so 
that we have come to accept cheap 
money as a normal thing. Recently, 
interest rates have moved up sharply 
but in the United States money still 
costs less than in other countries. 
The upward trend is_ prevalent 
throughout the world and has been 
most rapid in those nations that 
have lacked self-discipline in their 
economy. 


Reasons for High Money Costs 


The rise here is largely traceable 
to three factors: 


First, record-breaking construc- 
tion demands creating an un- 
remitting need for new capital, 
straining the sources of supply 
and thus exerting an upward 
pressure on the cost of money. 

Second, the high level of construc- 
tion adding to the market for 
goods and services, bringing 
peak levels of employment, re- 
sulting in a manpower shortage 
and so pushing wages up in ex- 
cess of manpower productivity. 

Third, the sustained huge spend- 
ing program of government. 


So, as long as we hold to the pres- 


.ent high point of economic activity, 


we may expect money to be tight. 
While some might say the present 
picture of high money costs is not 
encouraging, it does not seem to me 
to be unnecessarily drastic. History 
teaches us that economic excesses 
are followed by periods of adjust- 
ment. In time, high money rates will 
adjust themselves. After all, the 
new money to be raised represents 
(Continued on page 350) 
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Long-Range Planning As an Aid 


to Management 


By P. H. Powers 
President, West Penn Power Co. 


An address before the annual meeting of the Pennsylvania Electric Association, 


ACH person here has responsibil- 
ity for getting things done, for 
seeing to it that results are ac- 

complished. 

But, in spite of our best efforts, 
things happen that shouldn’t and 
things that should have happened 
don’t. Unexpected difficulties arise 
and, when we are surprised by the 
unexpected, we often blame ourselves, 
or “circumstances beyond our con- 
trol,” for not thinking the job 
through, not planning as we should. 


We are all aware that in less than 
a dozen years, our industy has dou- 
bled in size, and our most competent 
industry forecasters assure us that 
in the decade ahead we will double 
again. This 10 short years of growth 
alone will equal what it took us 75 
years to build. It will bring with it 
problems whose like we have never 
known. Electrical World says that 
in 10 years not only will our industry 
double in size and add 10 per cent 
more employees—but that its prob- 
lems will be tripled. Challenging, 
isn’t it! 

It staggers our imagination—and 
caused us in West Penn to take a 
hard look at how well we were pre- 
pared for this challenge. We could 
see the need for some real doing— 
and the necessity for planning how 
to go about it. 

Planning can be defined as making 
things happen that might not other- 
wise occur, or making things happen 
the way you want them to or antici- 
pating what will happen. 

There is nothing new about plan- 
ning—we all do it! Not only in our 
business responsibilities but in our 
day-to-day and hour-to-hour living. 
Next year’s vacation takes planning 
just as does the extension of our dis- 
tribution systems. The very nature 
of our business requires that we 
know where we are going and when— 
and we are always busy planning. 
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usually on a day-to-day or month- 
to-month basis, and occasionally look- 
ing as far ahead as several years. 


Planning for the Long Range 
So, why should I be telling you that 


planning is an aid to management 
when you already know that manage- 
ment could not work without it. 
Here’s why. I am coming to you as a 
reporter—to highlight some of the 
things we discovered, beginning a 
couple of years ago when we decided 
we had to devise a better way to solve 
these future problems of our com- 
pany with a minimum of confusion 
and mistakes. 


To get some guidance, we tried to 


capitalize on one of our industry’s 
outstanding traits—namely, its will- 
ingness to exchange freely its bene- 
ficial experiences and practices. So, 


we asked our friends what they were 
doing in the way of advance planning. 


We went to about 30 top-flight utili- 


ties, a number of whom are repre- 
sented here today. We also examined 
the practices of some non-utility in- 
dustries. 


Without exception, they were all 


doing planning—to about the same 
degree as we were, and mostly in the 
field of physical facilities. 


Like us, 
most of them were quite complacent 
about their planning procedures. 


Their attitude generally was— 


“what’s new about planning?” .. . 
Maybe that’s in your mind, too! 


‘Guestimates’ of Management 


All of us make annual estimates of 
construction needs. We schedule gen- 
erating unit overhauls and line re- 
vamps. We make “guestimates” of 
operating performance. Next year’s 
sales programs are planned in detail. 
New generating units are in the engi- 
neering stage. A bond issue or a 
stock sale may be coming up. We 
really seem to be on the planning beam 
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—but it is all short term! But our 
perception, or visibility, becomes ob- 
scure or non-existent when we think 
ahead for long periods of several 
years. We found that any thinking 
at all beyond three to five years was 
quite unusual. 

Summing up, our explorations 
among other companies confirmed the 
examination of our own practices and 
the need became still clearer for both 
a longer-range look, and a_ better 
definition of the planning components, 
their relation to the whole objective 
of the company, and their relation to 
one another. We began to realize that 
the main reason for lack of progress 
in the field of planning lay in the 
fact that we all tend to push it aside 
and give our attenion to the more in- 
sistent demands of our day-to-day 
operating problems. 

It didn’t seem to be anyone’s job 
to keep our attention focused on the 
future. 

Some of us can look back to the 
time when our line trucks were horse- 
drawn wagons and our service vehi- 
cles were two-wheel handcarts. We 
oldsters recognize clearly the _ in- 
creased complexity of our business 
that has come with its growth. And 
I for one am convinced that better 
planning will be required to antici- 
pate and solve the new problems 
brought on by rapid growth and the 
complications of the times. Further- 
more, the magnitude of the job ahead 
and the speed with which the prob- 
lems will pile up call for longer lead 
time in our planning, if we are to 
avoid being engulfed. 

We first needed something to tie to 
and our own appraisal and analysis 
led us to believe that we should start 
our long-range planning by estimating 
the future size of our company. Size 
means the whole package, including 
production capacity, transmission and 
distribution facilities, new buildings, 
customers, revenue and employees. 
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We felt we should undertake a really 
long-range outlook with full realiza- 
tion that our basic assumptions will 
have to be revised from time to time. 
So, we chose 20 years as the forecast 
period on those items related to power 
supply and 10 years for others. 

We believe that all components of 
planning should be tied to the fore- 
casted size figures, and that all de- 
partments having responsibility for 
planning their own functions should 
have their plans coordinated with the 
factors contributing to increased size. 

If your company is expected to 
double in size in the next 10 years 
and then be four times its present 
size 20 years hence: 

Where are you going to put your 
new generating stations? Are 
suitable sites still available? 

Can you get lines out of these 
sites? 

What will this larger size mean to 
your transmission voltage? 

Where will your new transmission 
lines and major substations be 
placed ? 

Can you get rights of way? 

What new offices, storerooms, ga- 
rages, etc., will be required, and 
where? 

What about old plant retirements? 
—What schedule should be fol- 
lowed? 

What sales and area development 
programs will be required to 
stabilize your increased growth? 

Where will your management talent 
come from—remembering that 
the attrition from health condi- 
tions, accidents, and resignations 
will be about as great as the 
losses from retirements? 

During this 10 to 20 year period, 
you will be confronted with these and 
many other problems whose solution 
will be made simpler and surer by ad- 
vance planning as electricity becomes 
more significant in our daily living: 

What will be the trend in service 
reliability standards and how 
will you meet the requirements? 

What new yardstick will be needed 
to measure progress and evaluate 
performance results? 

What future changes in tariffs are 
indicated? 

What use can best be made of elec- 
tronic equipment in engineering, 
operating, and accounting? 

What should be done to prepare for 
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serious emergencies or disasters? 

What should we do to insure the 
best possible employee, customer, 
and public relations? (Public 
relations can become a very per- 
ishable commodity!) 


The framework for tackling such 
comprehensive, long range planning 
is a Plan for Planning. That requires 
a lot of top level thinking and cen- 
tral guidance. 


Our study of this subject has con- 
vinced us that it is so vital as to 
justify assigning it to an important 
company executive on substantially a 
full time basis. It is not this execu- 
tive’s responsibility to do the plan- 
ning; in fact, he does very little 
actual planning. The doing part is the 
job of those who ultimately have to 
carry out the work. It is the planning 
executive’s responsibility to assist 
each department head in determining 
and following through on his plan- 
ning needs; to see to it that all plan- 
ning is coordinated between depart- 
ments and keyed into the company’s 
overall, long range objective; to see 
that facts are gathered carefully so 
that judgment can be sound; to set 
target dates for action; and to be 
sure the job gets done. 


This director of planning must 
prevent rigidity in the procedures so 
plans can be altered to meet changing 
conditions. He must see that the 
plans are developed in a reasonably 
uniform manner; that plans are not 
undertaken unless really needed and 
can be expected to make a genuine 
contribution to the enterprise. 

We deem it most important that 
long-range planning not be allowed to 
become a strait jacket but is kept a 
living, vital thing, responsive to 
changing needs. It must take its place 
in the scheme of management and not 
cause unreasonable interference with 
necessary operating matters. 


Long-range planning may seem to 
be time consuming—and it will be. 


But, in the long run, it will save time. 


It will be a good thing if we do spend 
more time thinking ahead and thus 
less time later on patching up and ex- 
plaining our lack of foresight. We in 
West Penn have tried to develop steps 
and procedures for carrying out a 
long-range planning program. 

So, here we have a tool—maybe not 
new, but an old one resharpened—so 
it can be put to greater use in helping 
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every manager do a better job. We are 
convinced that intensive long-range 
planning is necessary to our success- 
ful progress in building and operat- 
ing our business in these fast moving 
times. 


You gentlemen are here in Phila- 
delphia hoping to find ways and means 
of doing a better job for your com- 
panies. Here, we believe, is a new use 
of this old tool. If used properly, it 
will help you in the anticipation and 
solution of future problems and has 
the power to make things happen the 
way you want them to happen. 


So, let’s raise our sights and, in- 
stead of treating planning as a de- 
partmental function, give it the 
attention and guidance of top man- 
agement. Then, you men here, you 
future leaders in our industry in 
Pennsylvania, are the ones who will 
benefit most by thinking and plan- 
ning now for a long way into the 
future. 
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New EEI Awards Program Emphasizes 


Sales Promotions in Four Markets 


Institute to Administer, Sponsor Contests Covering Complete 


Residential, Commercial, Industrial, Farm Fields 


awards program have been an- 
nounced by M. C. Albrittain, vice 
president and general sales manager 
of the Baltimore Gas and Electric Co. 
and chairman of the EEI Awards 
Committee. Four new awards have 


G Sawarce changes in the EEI 


_been adopted, each placing emphasis 


on the successful promotion of elec- 
trical programs within the four dif- 
ferent and complete electrical market 
areas rather than promotion of spe- 
cific appliances. 

These four new awards will be 
known as the Sales Promotion Awards 
and will be initiated for the year 
1957. They will be sponsored and ad- 
ministered solely by EEI. A total of 
12 awards will be made, three each in 
four categories—Residential, Com- 
mercial, Farm and Industrial promo- 
tion. The classifications in each divi- 
sion are to be based on the number 
of customers (total or farm) on com- 
pany lines as of Dec. 31, 1957. In 
Residential, Commercial and Indus- 
trial Sales Promotion contests, these 
classifications have been established: 

Class A...300,000 or more custom- 

ers 

Class B...100,000 to 300,000 total 

customers 

Class C...Less than 100,000 total 

customers 

In the Farm Sales Promotion con- 
tests, these classifications have been 
established : 

Class A. ..30,000 or more farm cus- 

tomers 

Class B...15,000 to 30,000 farm 

customers ; 

Class C...Less than 15,000 farm 

customers 

Residential Market Awards are of- 
fered to encourage and recognize sales 
programs of the electric utilities di- 
rected toward the development of the 
market for residential electric serv- 
ice. 

Commercial Market Awards are in- 
tended to recognize, and through sueh 


recognition, to encourage electric util- 
ity sales programs directed at the 
development of the commercial mar- 
ket for electric light, heat and power. 

Farm Market Awards are designed 
to provide a medium of recognition 
for outstanding farm electrification 
sales and development programs by 
electric utility companies. The 
awards will recognize and encourage 
work in sales promotion, education, 
youth activities, land development, re- 
search and in general development of 
the companies’ agricultural service 
areas. 


Object of Award 


Industrial Market Awards are de- 
signed to increase the productivity of 
American industry by encouraging 
creative, broad-scale industrial elec- 
trification promotional activity by 
electric utility companies and to bring 
recognition to the companies making 
the greatest advancement in the field 
each year. 

An important benefit of the new 
awards program is the vast fund of 


sales promotion ideas which will ac- 
cumulate as a result of the compre- 
hensive data in the individual entries, 
Mr. Albrittain said. The Committee 
plans to abstract this information and 
make it available to all member com- 
panies. This, according to Mr. Albrit- 
tain, will broaden the scope of the 
Awards Contests and establish a val- 
uable pool of proved promotions. 


The awards will be handsome 
bronze plaques suitably inscribed. A 
plaque will be awarded to the winning 
company in each classification of the 
four general markets. There will be 
three qualified judges for each of the 
four market contests. Awards will be 
presented at the EEI Sales Confer- 
ence, March 24-27, 1958, in Chicago. 
The contests are open only to inves- 
tor-owned, operating electric light and 
power companies in the United States 
and its possessions. 

Administration of 10 awards of- 
fered by individual donors has been 
discontinued by the Institute. These 
include: Thomas W. Martin Award, 
George A. Hughes Awards, Laura Mc- 
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e. General Results. 


one side only, double spaced. 





Specific Rules in Sales Promotion 
Awards Contests 


1. Cover of entry must be standard pressed board 9” x 12”, or 9” x 14”, and 
must carry name of company, address and specific contest entered. 


2. Page 1 must be the General Data Sheet properly filled out. 
. Page 2 must be the appropriate Market Data Sheet properly filled out. 
4. Page 3 should be a one-page typewritten synopsis covering the following: 
a. Brief description of area covered. 
b. Nature and objective of promotion. 
c. Participation—by utility, sales allies, other industries, etc. 
d. Advertising, promotion, publicity, etc. 


5. The narrative section of entry must not exceed fifteen typewritten pages, 


6. Illustrative section (advertising materials, photographs, etc.) must not ex- 
ceed an additional fifteen pages, one side only. 

7. Hand lettering is prohibited on cover and throughout the entry. All pages 
should be either 8%” x 11” or 8%” x 18” according to cover selected. 
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Call Awards, The Better Light Better 
Sight Bureau Awards, The Lighting 
Promotion Awards, Frank Watts 
Awards, George Westinghouse 
Awards, More Power to America 
Award, Claude L. Matthews Valor 
Award and the Reddy Kilowatt An- 
nual Report Awards. 

A brochure describing the new Sales 
Promotions Awards has been mailed 
to EEI member companies. It sets 
forth the general rules of the con- 
tests as follows: 

Companies may enter any one or 
all of the four contests. Entry must 
embrace the entire company’s sales 
promotion activities in a particular 
market; entries that relate only to 
the sales promotion activities of an 
individual division or section within 
a company will not qualify. A com- 
pany may win in the same market 
category for two years or more in 
succession. Entries may include per- 
tinent background materials of previ- 
ous years as supporting evidence. 
However, only the activities conducted 
during the calendar year of Jan. 1 
through Dec. 31, 1957, will be eval- 
uated by the judges. All entries shall 
become the property of Edison Elec- 
tric Institute. 

Specific rules are shown in box on 
page 343. 

Entries will be judged on the basis 
of objectives, activities and accom- 
plishments of the four sales promo- 
tion programs as outlined under the 
primary and secondary factors. 


Residential Market Awards 

The primary factors are: 

1. Objectives of overall residential 
sales promotion program. 

2. Departmental structure, cover- 
age of market, number and clas- 
sification of sales employees. 

3. Outstanding promotions. 

a. Nature, organization, execu- 
tion and resuits of each. 

4. Sales training programs. 

5. General statement of results of 
overall residential sales program. 

The secondary factors are: 

1. General program of cooperation 
with sales allies. 

2. General statement of competi- 
tion. 

3. Tie in with national and regional 
programs. 

4. Describe advertising, 
and promotion used. 


publicity 
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Farm Market Awards 

The primary factors are: 

1. Objectives of overall farm sales 
promotion program. 

2. Departmental structure, cover- 
age of market, and number of 
sales employees. 

3. Sales training programs. 

4. Outstanding promotions. 
a. Nature, organization, 

tion and results of each. 

5. General statement of results of 
overall farm sales program. 

The secondary factors are: 

1. General program of cooperation 
with sales allies. 

2. Cooperation with farm organiza- 
tions. 


execu- 


3. General statement of the compe- 
tition. 

4. Describe advertising, 
and promotion used. 
5. Tie in with national and re- 

gional programs. 


publicity 


Commercial Market Awards 

The primary factors are: 

1. Permanent Organization 
Methods 
a. Departmental structure, cov- 

erage of market and number 
and classification of sales 
employees. 

b. Sales training programs. 

c. Marketing methods and cus- 
tomer services. 

d. Sales reports and controls. 

2. Outstanding Sales Promotions 
a. Nature, organization, execu- 

tion and results of each. 

b. Use of displays, advertising, 
talks, cooperation with sales 
allies and other promotional 
media used with specific pro- 
grams described. 

The secondary factors are: 

1. General program of cooperation 
with sales allies, including edu- 
cation. 

2. Tie in with equipment manufac- 
turers and national programs. 

3. Publicity, advertising, display- 
and education directed at the 
consumer. 


and 


Industrial Market Awards 
The primary factors are: 
1. Permanent Organization 
Methods 
a. Description of customer cov- 
erage and customer contact 
system; number and classifi- 
cation of sales personnel. 


and 
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b. Sales training programs. 

c. System of sales planning and 

controls. 

d. Power consulting services. 

2. Outstanding Programs 
Execution and results of out- 
standing educational and pro- 
motional programs aimed at de- 
velopment of industrial electri- 
fication. Effective use of any or 
all advertising, promotion and 
publicity used with specific pro- 
grams described. 

The secondary factors are: 

1. Publicity, advertising, display 
and education directed at the 
consumer. 

2. Tangible evidence of increased 
industrial electrification accomp- 
lished through modernization of 
equipment processes. 

3. Significant contributions to the 
technique of promoting greater 
industrial electrification. 

4. Degree to which the _ oper- 
ating company has effectively 
coordinated its activities with 
the efforts of sales allies. 

All entries for the year 1957 must 
be postmarked for delivery to Awards 
Committee, Edison Electric Institute, 
420 Lexington Ave., New York 17, 
N. Y. in February. Farm and Indus- 
trial entries must be delivered by Feb. 
1 and Residential and Commercial 
entries by Feb. 15. 

A message from Mr. Albrittain in 
the brochure announcing the new 
Awards Program, said in part: 

‘“ . The previous series of 
Awards, which were limited almost 
entirely to the promotion of spe- 
cific electrical applications within a 
market, have been honorably re- 
tired after long and distinguished 
service. Today, our electric promo- 
tions are all-encompassing, selling 
the electric way of life in the home, 
on the farm, in commerce and in- 
dustry. This concept calls for radi- 
cally different types of award con- 
WORIS...\ ». « SO wel Gad... ... a 
series of awards contemporary to 
these challenging and changing 
times. It is the hope of the 
Awards Committee that you 
will discover in the new entry rules, 
and the general scope of this 
Awards series, an inducement to 
enter your most successful promo- 
tions in one or more of the con- 
tests.” 

Donald'S. Kennedy, EEI president, 


(Continued on Page 348) 
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1958 Live Better . 


Electrically, 


EEI Residential Promotion Plans 


lion Home program, designed to 

stimulate the construction and 
sales of new homes in all price ranges 
featuring full HOUSEPOWER, light 
for living and electrical appliances has 
been announced as the highlight of 
the 1958 Live Better . . . Electrically 
activity. Robert E. Ingmire, manager 
of Inter-Industry Activities for the 
LBE program, at a special electrical 
industry meeting in New York, said 
the new home program is the first 
nationwide effort ever to be spon- 
sored by the electrical industry spe- 
cifically to give prospective home 
buyers a recognizable hallmark attest- 
ing to a new home’s livability. 

The new program will serve as a 
national framework for locally-spon- 
sored activities. Some 300 utilities 
will establish electrical standards for 
Medallion Homes suited to local needs 
and preferences. These will be based 
on a minimum set of standards es- 
tablished on a nationwide basis cover- 
ing modern electrical kitchens, laun- 
dries, wiring for full HOUSEPOWER 
and basic light for living. 


LIVE Better Electrically Medal- 


Utility companies exclusively will 
be empowered to award the medal- 
lions to home builders in their service 
areas, according to Mr. Ingmire. Spe- 
cial gold medallions also will be avail- 
able for homes that excel electrically 
beyond basic utility requirements. 


At the local level, the Medallion 
Home programs will be supported by 
a variety of trade allies including dis- 
tributors, retailers, contractors, real- 
tors, mortgage bankers and local man- 
ufacturer contacts. 


Setting the pace for the local pro- 
motions, the utilities will launch 
strong advertising campaigns direct- 
ing traffic to Medallion Homes. Elec- 
tric utilities and distributors will 
work with builders on new home fea- 
tures which will enable home owners 
to live better electrically. 


The utilities also will act as pub- 
licity headquarters, alerting the local 
press to developments in Medallion 
Home activities on a continuing basis. 
In addition, they will feature special 
Live Better Electrically Medallion 
Home displays and exhibits. 


Participating home builders will be 
equipped by the utility companies with 
a variety of aids for their own Medal- 
lion Home advertising, publicity and 
promotional efforts. These will in- 
clude ad mats, suggested ad copy, 
repro proofs of the Live Better Elec- 
trically medallion; suggested direct 
mail pieces and others. 

At the national level, the Live Bet- 
ter Electrically Medallion Home pro- 
gram will be featured in six full-page 
national magazine ads in The Satur- 
day Evening Post, American Home, 
Better Homes and Gardens; and 
in network television commercials 
beamed to some 40,000,000 viewers 
of the CBS-TV show “GE Theater.” 

Top electrical manufacturers will 
throw their support behind the mam- 
moth home merchandising program. 


Hurley Gives EEI Plans 


At the same meeting, plans for 
EEI’s 1958 Residential Promotion 
program were announced by Edward 
J. Hurley of The Detroit Edison Co., 
chairman of the Institute’s Residen- 
tial Promotion Committee. Themes 
and timing of the 1958 promotions 
again are compiled in calendar form 
to facilitate industry-wide coordina- 
tion of activities. 

The purpose of this calendar, ac- 
cording to Mr. Hurley, is to set up 
a schedule for promotion of major and 
portable appliances, lighting and other 
services during specific periods to 
help electric utilities, manufacturers, 
distributors and dealers to plan ad- 
vertising and sales campaigns on a 
coordinated basis. 

Promotions for 1958 are: electric 
laundries (Spring and Fall); Na- 
tional Electrical Week (Feb. 9-15); 
electric ranges (Spring and Fall); 
water heaters (March, April, 
May); electric dishwashers (year 
round); electric housewares (Spring 
and Fall); food freezers, refrigera- 
tor-freezers, air conditioners, dehu- 
midifiers (May, June, July, August) ; 
new and model homes (year round) ; 
HOUSEPOWER (Feb., March, April, 
Sept., Oct., Nov.); and _ residential 
lighting (year round). 

“As in 1957, the Live Better... 
Electrically idea is reflected in this 
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Live Better Electrically Medal- 
lion, symbol of new homes 
wired, lighted and equipped for 
modern electrical living will be 
displayed on new houses meet- 
ing local electrical standards. It 
is the top feature of the 1958 
LBE program. 


EEI Calendar,” Mr. Hurley said. “In 
turn, Live Better . . . Electrically peak 
promotions are timed to coincide with 
our calendar of activities.” 

National advertising and local pro- 
motional aids prepared as part of the 
Live Better Electrically Spring and 
Fall pushes will emphasize the ap- 
pliances featured during these periods 
in the EEI Calendar. 

In addition, LBE’s national adver- 
tising schedule has been drawn up 
to lend maximum nation-wide support 
to the EEI Calendar. 

Special LBE local advertising kits 
also will be prepared for many of 
the calendar campaigns. These will 
offer newspaper advertising sugges- 
tions, TV and radio promotional aids, 
and other sales tools, all coordinated 
with the point-of-sale kits prepared 
by EEI. 

“Many committees are working to 
make EEI’s 1958 kits the best ever 
with mobiles and new display ideas,” 
Mr. Hurley said. 

Briefly sketching the history of 
the EEI Residential Promotional CaJ- 
endar, Mr. Hurley noted that the first 
calendar in 1953 promoted only three 
appliances; was supported by only 
50 companies; and resulted in sales 
of only 21,500 sets of materials. 

“Today, planning for 1958, we have 
reached a high of 11 activities sched- 
uled for promotion,” he said, adding 
that 135 companies specifically tie in, 
and an additional 70 to 100 companies 
also use the themes in various ways. 
These companies and local trade allies 
account for sales of more than 150,- 
000 sets of material a year. 
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What People Are Saying 


About the New ‘Underground Systems 


Reference Book’ 
“, . . All of these copies have been distributed to 
our District Sales Offices where I am sure they will 
prove to be of an invaluable source of information to 
our non-technical people. Speaking from a selfish 
standpoint, I feel just as sure that the presence of this 
book in these offices will save me the answer to many 
a question which otherwise would have been referred 
to this office.” 
Corp. 











“,. . I am certain industry will find this Reference 
Book useful for many years to come.”—C. W. Franklin, 
Consolidated Edison Co. of New York, Inc. 


e e oe e 

“... It is a very fine book, and greatly exceeds my 

expectations.”—C, C. Knox, Peter F. Loftus Corp. 
e * wo 2 

“. . . Unlike the previous volume which came out at 

the start of a long, stagnant period, the present one 

will serve just at the time when training of young 


engineers is the cry of the day.”—C. F. Avila, Boston 
Edison Co. 


. | am amazed at the wealth of valuable informa- 
tion it contains.”—C, G. 8. Lewis, General Electric Co. 


. This book fills a gap in the published literature 
on underground cables and systems ... a fine one... 
full of excellent material useful to old and young alike.” 


—G. N. Everest, The Okonite Co. 


. The book will be of considerable help to us in 
our work, and I know will be of infinite value to the 
utilitie.—R. F. Lawrence, Westinghouse Electric 
Corp. 


. I would like to join in the chorus of praise due 
those who gave of themselves and their knowledge to 
make the book the success that awaits it. Wherever I 
have shown it off all were taken up with the book— 
not only with the book but with the format. It is truly 
a labor of love.”-—P. P. Murawski, E. I. du Pont de 
Nemours & Co. 


“ 


. - A monumental work.”—William A. Del Mar, 
Phelps Dodge Copper Products Corp. 

“... The set up is excellent . . . the book is most at- 
tractive.”"—George Fiedler, Rochester Gas and Elec- 
tric Corp. 








. are more than pleased with it. Even a 
superficial review of its contents produced some useful 
ideas and I am sure that with a little deeper digging we 
will come up with many more.”—J. F. Hayward, At- 
lantic City Electric Co. 


oe 


. The book is a substantial contribution to the 
technical literature in this country.”— Herman Hal- 
perin, Commonwealth Edison Co. 


. The industry has been well repaid for its tre- 
mendous effort in producing this book.”—C. T. Sinclair, 
Peter F. Loftus Corp. 


“. .. This book constitutes a valuable addition to our 


reference library.”—R. M. Swetland, General Electric 
Co. 


“, .. We are glad to have this interesting publication 


for our library.”—Dr. Elmer C. Easton, Rutgers Uni- 
versity. 


. The entire job . . . extremely weil done.”—S. E. 


Auiivows, Hubbard & Co. 


“... A job well done and now in the hands of the indus- 


try.”"—H. T. Hofer, Public Service Co. of Colorado. 
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Overwhelming Reception for “Underground 


Systems Reference Book’ 


HE overwhelming reception ac- 

corded the Institute’s new Un- 

derground Systems Reference 
Book since it was published Aug. 1 
clearly indicates the need which had 
existed for a single volume of its 
magnitude—covering changes brought 
about in underground practices dur- 
ing the past several decades due to 
the development of new equipment 
and techniques. 

Within two months of its publica- 
tion approximately 5,000 copies of the 
reference book had been shipped. They 
ranged from single copies up to 540 
copies and came from nearly every 
state in the nation, from U. S. posses- 
sions and from more than a dozen 
foreign countries. 


Some Who Ordered 


Orders were received from electric 
utilities, manufacturers, engineering 
firms, colleges and universities, public 
libraries, the Armed Forces, Federal, 
state and municipal power agencies 
and many other Federal agencies, in- 
cluding the Bureau of Prisons, co- 
operatives, booksellers, electrical asso- 
ciations and many other organiza- 
tions. 

One of the nation’s largest electric 
utility companies acquired 540 copies; 
another ordered 183 and seven or- 
dered 100 or more. Only a few in- 
vestor-owned companies ordered sin- 
gle copies and in many instances 
additional copies were purchased after 
the initial order. Hundreds of orders 
were received from utilities, engi- 
neering firms and manufacturers in 
Canada. 

Among foreign countries ordering 
copies of the book were England, 
France, Belgium, Brazil, Cuba, Vene- 
zuela, Mexico, Canal Zone, Ecuador, 
Scotland, Greece, Spain, Japan, 
Sweden, Finland and Peru. They also 
were mailed to Alaska, Puerto Rico, 
Hawaii, and Guam. 

The reception of the electric in- 
dustry trade press was highly favor- 
able. The Underground Systems Ref- 
erence Book was the subject of the 





New Supp 


now by the Institute. 


than 150 useful tables. 





ly of ‘Reference Books’ 
Will Be Available Shortly 


As this issue of the BULLETIN goes to press, the first large printing of 
the bound Underground Systems Reference Book has been exhausted. 


The favorable reception of EEI’s 624-page book has necessitated the 
immediate binding of additional copies several months before it was 
anticipated they would be needed. Another large supply of reference 
books is expected to be delivered by Dec. 31. Orders are being accepted 


This first new edition of the reference book in 26 years was prepared 
by 143 of the electric industry’s leading engineering authorities on 
underground systems. Featuring a comprehensive index for quick and 
easy reference, the book contains more than 900 illustrations and more 


The price for one to nine copies is $11.50 to member companies and 
$12.50 to non-members, postage prepaid in the United States. 
more copies are shipped FOB, Clinton, Mass. Quantity prices are avail- 
able upon request from EEI. Address inquiries or orders to Edison 
Electric Institute, 420 Lexington Ave., New York 17, N. Y. 


Ten or 








cover story in Electrical World of 
Aug. 5. 


Praise from ‘Electrical World’ 


In its review, Electrical World said: 

“. . . In all chapters theory and 
practice have been carefully balanced 
to impart the essentials of engineer- 
ing know-how in all significant areas 
. the book has been assembled 
and sharpened, as a tool, by a staff 
of 134 experts in underground sys- 
tems ... For the design engineer 
the book talks in his own language; 
... for the operator of underground 
systems, the editors drew on the 
standards, specifications, and instruc- 
tions of 34 U. S. utilities with large 
underground systems; . .. for the 
construction engineer tools and prac- 
tices common to the best modern pro- 
cedures are explained and illustrated 
with drawings and field photos of 
actual applications . . . The book re- 
flects the background education and 
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experience of its staff by complete- 
ness and authenticity of its contents.” 

In its September issue, Electrical 
News and Engineering said: 

“This book contains over 600 pages 
of information based on the thinking 
and experience of an editorial staff 
of 134 engineers . . . The thanks of 
the industry should go to Editor-in- 
Chief James A. Pulsford and his 
many assistants for a splendid ac- 
complishment.” 

Of the book, Electrical South of 
September, said: 

“|... (The book is a. . .)most com- 
prehensive and authoritative treatise 
on the design, construction, operation 
and maintenance of power cable sys- 
tems.” 

Electrical Construction and Mainte- 
nance in its October issue said: “Un- 
derground Systems Reference Book is 
a comprehensive, authoritative trea- 
tise on the design, construction, opera- 
tion and maintenance of power cable 
systems.” 
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Eugene A. Yates 


UGENE A. YATES, chairman of 
the board of The Southern Co. 
and a pioneer in the development of 
the integrated electric system of the 
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Bernard C. Cobb 


ERNARD C. COBB, pioneer in 
the development of electric, gas 
and transportation utility compa- 
nies, former board chairman of 





EUGENE A. YATES 


Southeast, died at his home in New 
York, Oct. 5. He was 76. 

Born in Elizabeth, N. J., Mr. Yates 
attended Rutgers University and 
was graduated in 1902 with a BS. 
degree. Following graduation, he 
was engaged in engineering work on 
the construction of the Pennsylvania 
Railroad tunnels under the East 
River in New York. In 1911 he went 
to Alabama as a construction engi- 
neer for an urban railway. 

Joining the Alabama Power Co. 
in 1912 as chief engineer, Mr. Yates 
in that capacity and as a consulting 
engineer, played a major part in the 
planning and construction of the 
company’s chain of six hydroelectric 
plants on the Tallapoosa and Coosa 
rivers. In 1919 he was selected as 
consulting engineer to study the in- 
terconnection and integration of 
Southeastern electric power systems. 

He returned to Alabama Power 
in 1923 as vice president and general 
manager. Subsequently he was vice 
president and general manager of 
Southeastern Power and Light Co. 
and vice president of Commonwealth 
& Southern Corp. 

In 1947 when The Southern Co., 
comprising the Alabama Power Co., 
Georgia Power Co., Gulf Power Co. 
and Mississippi Power Co., was 
formed, Mr. Yates was elected the 
first president and then chairman. 


BERNARD C. COBB 


the old Commonwealth & Southern 
Corp., and one of the founders of 
Edison Electric Institute, died Sept. 
30 at his home in Altamont, N. Y. 
He was 87 years of age. 

Born in Dorchester, Mass., he was 
a descendant of a Mayflower pas- 
senger. He was graduated from 
Phillips-Andover Academy in 1891. 
After leaving school, he joined the 
Pennsylvania Railroad system in 
Grand Rapids, Mich., in the engi- 
neering and maintenance of way 
department. Subsequently he _ be- 
came assistant to the general man- 
ager of the Grand Rapids Gas Co., 
general superintendent of the De- 
troit City Gas Co. and vice president 
and general manager of the Sagi- 
naw-Bay City Railway and Light Co. 

In 1906 he was called to New York 
by the public utility banking organi- 
zation of Hodenpyl, Walbridge & 
Co., and upon dissolution of that 


firm in 1911, Mr. Cobb was one of | 


the organizers of the firm of Hoden- 
pyl, Hardy & Co. He became its 
vice president and chairman of 
operating committees of the various 
electric, gas and_ transportation 
properties with which it was identi- 
fied. 


One of the organizers and first 
officers of the Commonwealth Power, 
Railway and Light Co., a holding 
company for electric, gas and trans- 


October, 1957 


portation utilities, he subsequently 
was identified with the formation 
of Commonwealth and Southern in 
1929. He was its first president and 
also served as chairman. When Mr. 
Cobb retired in 1934, he was suc- 
ceeded as board chairman and presi- 
dent of The Commonwealth & South- 
ern Corp. by the late Wendell L. 
Willkie, who was to be the Republi- 
can candidate for President in 1940. 

In 1932 Mr. Cobb was chairman of 
the National Electric Light Associa- 
tions Finance Committee. He was a 
member of the NELA Public Policy 
Committee for 10 years. Mr. Cobb 
twice was elected to the EEI Board 
of Trustees in the 1930's. 


New Awards Program 
(Continued from page 344) 


and president of Oklahoma Gas and 
Electric Co., writing in the brochure, 
said: 
“. . . Commercial achievements 
are touching higher peaks each 
year and 1957 promises to be no 
exception to this brilliant record. 
Unquestionably each company has 
significant achievement in one or 
more of the four markets covered 
by the new series of awards. Be- 
cause entering one or more of these 
contests has been made easier than 
ever before, I hope that your com- 
pany will be among the entrants.” 
T. O. McQuiston, Chairman of the 
Commercial Division Executive Com- 
mittee, in the brochure, urged electric 
companies to enter the contest. 
“Win, lose or draw, any Sales 
Department which enters one or more 
of these Market Awards Contest, is 
found to benefit,’ Mr. McQuiston 
said. 





A Catalog of 
EEI Publications 


is available upon 


request to: 


Edison Electric Institute 
420 Lexington Ave. 
New York 17, N. Y. 
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EEI Medal awarded to James A. Cook, right, Appalachian Electric 

Power Co. lineman, is admired by Curtis C. Willis, left, whose life Mr. 

Cook saved. D. C. Duncan, safety director for Appalachian Electric, 
looks on. 


Two More EEI Medals Presented 
for Life-Saving Action 


WO additional Edison Electric 

Institute Resuscitation Medals 

recently were awarded a lineman 
of the Appalachian Electric Power 
Co. and to a lineman of Duke Power 
Co. for helping to save the lives of 
fellow workers who had contacted 
energized electric circuits. 

Since the EEI Medal was estab- 
lished in 1933, judges have approved 
469 of these awards. Previous to 
that time, the Insull Medal was 
awarded by NELA for pole-top arti- 
ficial respiration which resulted in 
the saving of a human life. 

The Medals are awarded to member 
company employees for their re- 
sourcefulness in applying artificial 
respiration to revive victims suffering 
from electric shock. The Medals are 
symbolic of life-giving power that can 
be transmitted through hands of an 
employee performing resuscitation to 
a co-worker. Gratia Dei per Manus 
Socii in Opere—“By the Grace of God, 
Through the Hands of a Fellow Work- 
er’”—is inscribed on the Medal. 

The most recent awards were pre- 
sented to James A. Cook, lineman for 


Appalachian, who is credited with 
saving the life of Curtis C. Willis and 
to Frank K. Corpening, Jr., who re- 
vived James W. Coble. Each EEI 
Medal contains copper from the origi- 
nal mains of the first underground 
distribution system ever constructed 
—by Thomas A. Edison in New York 
City in 1882. 


JAMES A. CooK 
Appalachian Electric Power Co. 


On the afternoon of April 25, 1957, 
Linemen James A. Cook and Curtis 
C. Willis were changing crossarms on 
a pole at St. Albans, W. Va., when 
Mr. Willis contacted a high-voltage 
circuit. 

When Mr. Cook reached the in- 
jured man he was still in contact 
with the line and had stopped breath- 
ing. Mr. Cook removed him from the 
circuit and applied pole-top resus- 
citation. L. C. Shaffer, working fore- 
man, climbed the pole and he and Mr. 
Cook rigged ropes for lowering the 
injured man. Meanwhile other crew 
members, S. M. Jarrett, M. T. Miller, 


Page 349 


R. L. Isner and E. E. Sparr, worked 
the hand line and made necessary 
telephone calls for an ambulance. 
They, along with Mr. Shaffer, re- 
ceived Certificates of Assistance for 
their parts in the rescue of the in- 
jured workman. 

Mr. Cook received the EEI Medal 
at special ceremonies held at the com- 
pany’s Charleston, W. Va., service 
building. Mr. Willis, whose life was 
saved by the quick thinking and ac- 
tion of Mr. Cook and the other crew 
members, himself received the EEI 
Medal in 1955 for saving a fellow 
worker’s life. 

Stories and pictures devoted to this 
heroic rescue were published in the 
Charleston, W. Va. Daily Mail and 
Gazette. 


FRANK K. CORPENING, JR. 
Duke Power Co. 


Linemen James W. Coble and 
Frank Corpening, Jr., on the morning 
of April 10, 1957, were taking down 
reclosers for cleaning and repairing. 
After they had repaired and re- 
installed them on the pole north of 
Hickory, N. C., they discovered one 
of the repaired reclosers was still in- 
operative. It was disconnected and 
lowered to the ground. Mr. Corpen- 
ing came down to make the adjust- 
ment, leaving Mr. Coble on the pole. 

On the ground Mr. Corpening 
heard an are and looked up to see his 
companion unconscious and dangling 
in his safety belt. He put on his rub- 
ber gloves and climbed the pole and 
immediately started artificial respira- 
tion. This was continued for about 
five minutes until the injured man 
started breathing. Artificial respira- 
tion was continued by Mr. Corpening 
for about 10 minutes after Mr. Coble 
had regained consciousness. By this 
time help had arrived and Mr. Coble 
was lowered to the ground and re- 
moved to the Richard Baker Hospital 
in Hickory. It is believed that Mr. 
Coble, in changing his position on the 
pole, bumped his head on the dis- 
connect switch, contacting a 12,000- 
volt circuit. 

Grady Detter, the third member of 
the crew, who radioed for help and 
then assisted Mr. Corpening in his 
efforts to revive Mr. Coble, received 
the Certificate of Assistance. A story 
and photograph describing the rescue 
were published on the front page of 
the Hickory Daily Record. 
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Financing the Future 
of the Electric 
Industry 


(Continued from page 340) 


only a portion of the funds we will 
need for expansion. Beyond this, 
such new money will represent only 
a small part of the total capitaliza- 
tion. Furthermore, in the issuance 
of debt securities, there is always 
the possibility of refunding in the 
future should money rates be lower, 
if care is taken not to incorporate 
long-term nonredemption clauses. 
Then there is the judicious use of 
preferreds and _ short-term bank 
loans as opportunity presents. 


High Degree of Fiscal Know-How 


What is called for is a high degree 
of fiscal know-how—careful timing, 
proper selection of the types of 
financing to get the lowest money 
costs, thorough knowledge of the 
money market, coupled with the abil- 
ity to anticipate well ahead of needs. 
A mistake in timing, selection of se- 
curities to be sold, and poor judg- 
ment of other market factors may 
take years to correct and perhaps 
can never be corrected. Hence, rais- 
ing of new capital is a most vital 
and difficult responsibility of utility 
management. 

Financial management will con- 
tinue to be a monumental task in the 
vast undertakings which are ahead 
and one of great importance. Per- 
haps today there is no other single 
area in the utility business that, in 
the final analysis, will benefit cus- 
tomer and investor alike than the 
successful financing of our future 
growth. And I would like to say 
here that great credit is due our 
financial people—and I might add, 
recognition that is long overdue— 
for their outstanding accomplish- 
ments and unusual skill which they 
have displayed in handling the finan- 
cial difficulties we have so success- 
fully overcome. 


Unmatched Record 


The electric industry can look 
back to a record unmatched in 
growth, in great technological 
achievement and in meritorious ser- 
vice to the public. In the short span 
of a lifetime, our industry has 
helped bring about revolutionary de- 
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George R. Payne 


EORGE R. PAYNE, statistical 
director of Edison Electric Insti- 
tute, died Oct. 11 in New York City 





GEORGE R. PAYNE 


of a heart attack. He was 46 years of 
age. 

Mr. Payne came to the Institute 
23 years ago as a clerk in the statis- 
tical department. After serving from 
1943 to 1946 in the U. S. Navy, he 
returned to the Institute as statisti- 
cian and head of the statistical de- 
partment. 

During his career Mr. Payne made 
many significant contributions to the 
electrical industry. Among the 
achievements for which he deserved 
a substantial share of the credit are 
the Industrial Electricity Output 
Index and the method for its calcula- 


tion, the enlarged annual Statistical 
Bulletin of the Institute, the Semi- 
Annual Electric Power Surveys, peak 
load and capability studies, the AGA- 
EEI annual statistical report form, 
the residential consumption studies 
for the Institute’s Market Research 
Committee and the Glossary of 
Electric Terms. 


He Was Devoted to Industry 


A man with a warm personality, 
earnestly devoted to the industry, he 
was instrumental in developing excel- 
lent cooperative relationships with 
many organizations concerned with 
electric utility statistics. He also 
served as liaison between the Depart- 
ment of Interior and regional electric 
utility groups in setting up plans for 
restoration of electric utility systems 
in the event of enemy attack. 

In addition to his staff duties at the 
Institute, Mr. Payne was secretary 
of the Electric Power Survey Com- 
mittee, secretary of the Statistical 
Committee and secretary of the vari- 
ous project committees of the Statis- 
tical Committee. 

Mr. Payne was born in New York 
City. He was graduated with a Ph.B. 
degree from Brown University, where 
he played on the football and lacrosse 
teams. 

He made his home in New Hyde 
rar, f.. %. 

He was'a member of the New York 
Society of Security Analysts, a mem- 
ber of the Brown University Club of 
Long Island and a former member of 
the Brown University Club of New 
York. 





velopments in science, in industry 
and commerce and in the living 
standards in every American home. 
Today, we stand foremost among the 
great nations of the world. In at- 


taining this position, it is perhaps: 


no accident that, as a nation, we 
are in the forefront, too, as producer 
and consumer of electric power. 

In our positions as responsible 
members of organizations in the 
electric industry, we all have played 
an important part in the contribu- 
tion which electric power has made 
to the social and economic progress 
of our country. We in the utility 
business expect to continue to build 


ahead of America’s growth—in the 
van of our forward-moving economy. 

Our country is constantly chang- 
ing and these changes are stimu- 
lated and guided by the flow of capi- 
tal funds into the economic stream. 
These funds come from countless in- 
dividuals putting their savings to 
work for their own future and pool- 
ing them in America’s productive 
machine. And we, in the utility in- 
dustry, have the responsibility to 
make certain that our business is 
soundly maintained and that it re- 
mains financially healthy so that we 
will be able to attract our proper 
share of these capital funds. 
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Personals 





In a series of executive changes at 
the Long Island Lighting Co., John 
J. Tuohy, vice president in charge of 
sales, employeerelationsand publicity, 


has been treasurer of Long Island 
Lighting and vice president of Nassau 
& Suffolk Lighting. 

Mr. Barrett, chairman since 1953 





JOHN J. TUOHY 


was elected president; Errol W. 
Doebler, president, was elected chair- 
man of the board, and Robert G. 
Olmsted, vice president in charge of 
finance and purchases, was named vice 
chairman of the board. All appoint- 
ments are effective Nov. 1. 

Mr. Tuohy began his career with 
LILCO 12 years ago as an attorney. 
He was advanced to the position of 
assistant to the president in 1950. He 
has been vice president in charge of 
sales, employee relations and publicity 
since 1954. 

Mr. Doebler, who assumes the po- 
sition left vacant by Edward F. 
Barrett, has been president of the 
company since 1953. He will continue 
as the chief executive officer. He 
joined the utility’s commercial depart- 
ment in 1927 in Nassau County. Ten 
years later he was appointed general 
operating manager in charge of gas 
and electric operations, engineering 
and construction for Long Island 
Lighting and gas operations for the 
Nassau & Suffolk Light Co. and the 
Long Beach Gas Co. In 1941 he was 
promoted to vice president of Long 
Island Lighting in charge of electric 
and gas operations, engineering and 
construction. 

As vice chairman of the board, a 
newly created post, Mr. Olmsted will 
assume direction of overall staff activ- 
ities, planning and control, and will 
continue in charge of finance and pur- 
chases. During his utility career he 


ERROL W. DOEBLER 


and former president, will continue as 
director and chairman of the com- 
pany’s pension investment committee. 





Alfred Gruhl, vice president of 
Wisconsin Electric Power Co., has 
been elected a vice president of 
Wisconsin Michigan Power Co. and 
Wisconsin Natural Gas Co., both sub- 
sidiaries. Associated with the parent 
company since 1932, Mr. Gruhl has 
served as vice president since April, 
1955. A 1925 graduate of the Uni- 
versity of Wisconsin, he has been 
with the utility 25 years during 
which he served in various engineer- 
ing capacities. He was appointed as 
research engineer in 1944 and four 
years later was made an assistant 
vice president of the company. He is 
a past president of the Wisconsin 
Utilities Association. 





Harry H. Fitzgerald and Leonard 
Milano have been elected vice presi- 
dents of Commonwealth Services, 
Inc., management and engineering 
consulting firm of New York, Wash- 
ington, Jackson, Mich. and Houston, 
Texas. Mr. Fitzgerald is a graduate 
of Michigan State College where he 
received a B. S. degree in chemical 
engineering. He is in charge of the 
Houston office. Mr. Milano is a grad- 
uate of Massachusetts Institute of 
Technology. He is a director of The 
Berkshire Gas Co. of Pittsfield, 
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Mass., and Quebec Natural Gas 


Corp. of Montreal. 





Malcolm Morrisson, vice president 
in charge of municipal relations for 
Oklahoma Gas and Electric Co., has 
retired. Mr. Morrisson served with 
the company 23 years, all of them 
in the municipal department. He 
was chairman of the company’s pay- 
roll committee and a member of the 
retirement committee. Herbert L. 
Branan, assistant to the president, 
will be responsible for municipal 
and other matters formerly handled 
by Mr. Morrisson. 





E. C. Malone, who has served as 
assistant to two presidents of Ala- 
bama Power Co., has been appointed 
assistant to the new vice chairman 
of the board, L. M. Smith. A gradu- 
ate of Birmingham-Southern Col- 
lege, he has been with the company 
since 1920 when he was assistant to 
the general manager. In 1930 he 
was named chief statistician. He 
became assistant to J. M. Barry in 
1949 and when L. M. Smith was 
named president in 1952, Mr. Malone 
also served as his assistant. 





John C. Parrott, president of 
Roanoke (Va.) Gas Co., was elected 
president of the Public Utilities Asso- 
ciation of the Virginias at the group’s 
recent 39th annual meeting, succeed- 
ing William J. Stewart of Wheeling 
(W. Va.) Electric Co. Hugh D. Still- 
man, division manager, Appalachian 
Electric Power Co., was elected first 
vice president, and H. Atwood Hitch, 
vice president, Virginia Electric and 
Power Co., was named second vice 
president. 





R. W. Steele, executive assistant 
of Interstate Power Co., has been pro- 
moted to assistant to the president 
and L. L. McNeil, assistant to the 
production engineer, was named chief 
production engineer for the company. 
Mr. Steele received his degree in elec- 
trical engineering from Iowa State 
University in 1941 and that same year 
joined the utility. Before his previous 
assignment, he had served in the 
power sales as well as the production 
engineering departments. Mr. McNeil 
received an engineering degree from 
the University of Minnesota and 
started work in utility power plant 
engineering as an operating engineer 
for Northern States Power Co. in 
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1927 in St. Paul. Leaving the utility 
industry in 1931, he returned to this 
field in 1946 when he came to Inter- 
state as chief engineer of the utility’s 
Dubuque power plant. In 1948 he was 
made assistant to the production engi- 
neer. 





Willard A. Burnett has been pro- 
moted to chief accountant in the 
comptroller’s department, Public Ser- 
vice Electric and Gas Co. He was 
assistant chief accountant. He suc- 
ceeds Lewis R. Fay, who was recently 
promoted to assistant comptroller. 

Other changes in organization in 
the comptroller’s department of the 
company are: 

James E. Daborn, from senior ac- 
countant to assistant chief accoun- 
tant; Henry M. Hobson, from assis- 
tant chief accountant to assistant to 
the comptroller; Alfred G. Totten, Jr., 
from assistant to the chief accoun- 
tant to staff accountant; Edward J. 
Holcombe, from accountant to assis- 
tant to the chief accountant; Charles 
Bartholomae, from accountant to se- 
nior accountant. 

Mr. Burnett started with Public 
Service in 1927 as an authorization 
bookkeeper and was promoted to ac- 
countant in 1939; became senior 
accountant in 1943; assistant to the 
chief accountant in 1945 and assistant 
chief accountant five years later. He 
was graduated from New York Uni- 
versity. 


Byron O. McCoy of the engineer- 
ing firm of Charles T. Main Inc., 
Boston, has been elected vice presi- 
dent in charge of operations of the 
Vermont Electric Power Co., Inc. An 
engineering graduate of Dartmouth 
College, Mr. McCoy had been with 
the Boston engineering firm since 
1942, during which time he super- 
vised the construction of many 
hydroelectric generating facilities 
and made power supply and load 
studies for important utility systems. 
Mr. McCoy will assume complete 
responsibility for the utility’s con- 
struction, maintenance and operation 
of the new transmission system now 
under construction. He also will be 
charged with the performance of the 
services for the State of Vermont in 
the transmission of St. Lawrence 
power pursuant to the contract be- 
tween the State and the utility. 
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Reuben K. Lothrop, lighting direc- 
tor for Southwestern Gas and Elec- 
tric Co., has been installed as vice 
president of the Southwestern region 
of the Illuminating Engineering 
Society. 


Ralph H. Mertz, electrical appara- 
tus engineer for The Detroit Edison 
Co., has retired after 41 years of 
service with the company. Mr. 
Mertz received his electrical engi- 
neering degree from Ohio Northern 
University in 1914. Before joining 
Ohio Edison as a test engineer in 
the company’s electrical system he 
was with Westinghouse Electric 
Corp.’s test department. A life mem- 
ber of the American Institute of 
Electrical Engineers, Mr. Mertz has 
served on several committees for 
Edison Electric Institute. As head 
of Detroit Edison’s electrical appa- 
ratus division, he played an impor- 
tant part in establishing and main- 
taining high standards for distribu- 
tion and power equipment. 





Transportation Committee 
(Continued from page 332) 


tric Illuminating Co., as Chairman, 
again this year will work jointly 
with the AGA’s Automotive and 
Mobile Equipment Committee. WEs 
STREITLE of Rochester Gas and Elec- 
tric Corp. will act as Vice Chairman 
of the EEI Committee. 

A subcommittee project this year 
will be Vehicle Selection, Utilization, 
and Retirement. The Committee has 
been asked to collaborate on various 
magazine articles which will appear 
during the year. 

The 16th Joint EEI-AGA confer- 
ence on Public Utility Fleet Opera- 
tion was held April 8-11 in Houston. 


Approximately 150 public utility fleet . 


operators and managers from all sec- 
tions of the nation attended. As is the 
custom, subjects on all facets of fleet 
operation were presented by fleet oper- 
ators and other technical people. 

The Annual Conference Planning 
Session was held in Chicago Sept. 4-5. 
At this meeting, plans were made for 
the 17th conference to be held in New 
York in the Spring of 1958. An addi- 
tional activity at this conference plan- 
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Ash Collins, Jr. Becomes 
Assistant to President 
of Reddy Kilowatt, Inc. 


N 1934 at the height of the depres- 

sion there burst forth in Philadel- 
phia a unique little man with light- 
ning bolts for a body, a light bulb for 
a nose and electric plugs for ears. 
Ashton B. Collins, “father” of this 
electronic creature which soon began 
to emerge from electrical outlets all 
over the nation, dubbed him Reddy 
Kilowatt, “the electric servant.” 

Two years before Reddy’s birth 
another son, Ashton B. Collins, Jr., 
was born to Ashton and Mrs. Collins 
in Birmingham, Ala. 

Reddy, nurtured by private power, 
grew stronger and more popular until 
today he is a familiar helper to some 
200 investor-owned electric utility 
companies in this country and to 
many others in about 20 foreign 
countries. 

Ashton, Jr., being human, followed 
the normal, human pursuits during 
the time Reddy was achieving inter- 
national fame. He attended public 
schools in New Jersey, Kent School in 
Connecticut, and in 1954 received his 
B.A. degree from Cornell University 
in economics and government. As an 
Air Force first lieutenant, he then 
served aboard a giant B-36 bomber as 
a flight engineer. 

Early this month after Ashton, Jr., 
had completed his military service, he 
and Reddy joined forces. On Oct. 1, 
Ashton B. Collins, Jr., became assis- 
tant to the president of Reddy Kilo- 
watt, Inc.—Ashton B. Collins, Sr. 





ning session was the inauguration of 
a series of Round-Table discussions of 
fleet matters. 


Chairman Roy E. HAMEL, General 
Foreman of the Transportation and 
Supplies Department of The Cleveland 
Electric Illuminating Co., received his 
electrical engineering schooling at. Mus- 
kingum and Fenn Colleges. He joined 
the company in 1936 and served in vari- 
ous capacities in the electrical depart- 
ment. From 1943 to 1946 he was in the 
Armed Forces, serving with a Signal 
Co. of the 81st Infantry Division in 
the South Pacific. Returning to the II- 
luminating Co., he became safety coor- 
dinator, and in 1950 became associated 
with the transportation and _ stores 
phases of the company’s operations. Mr. 
Hamel has served on the Transportation 
Committee for five years, and also a 
member of the Society of Automotive 
Engineers. 
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The Cincinnati Gas & Electric Co., Cincinnati, Ohio 
The Hartford Electric Light Co., Hartford, Conn. 
Alabama Power Co., Birmingham, Ala. 

Boston Edison Co., Boston, Mass. 

Commonwealth Edison Co., Chicago, IIl. 

Wisconsin Electric Power Co., Milwaukee, Wis. 
Virginia Electric and Power Co., Richmond, Va. 


Metropolitan Edison Co., Reading, Pa. 

Ohio Power Co., Canton, Ohio 

Atlantic City Electric Co., Atlantic City, N. J. 

The Cincinnati Gas & Electric Co., Cincinnati, Ohie 
Unien Electric Co., St. Louis, Mo. 

Central Fllinois Public Service Co., Springfield, Ill. 


.. Consolidated Edison Co. of N. Y., Inc., New York, N. Y. 
The Dayton Power and Light Co., Dayton, Ohio 

Georgia Power Co., Atlanta, Ga. 

Central Power and Light Co., Corpus Christi, Texas 
Commonwealth Edison Co., Chicago, IIl. 

Union Electric Co., St. Louis, Mo. 


Union Electric Co., St. Louis, Mo. 

Consumers Power Co., Jackson, Mich. 

Northern States Power Co., Minneapolis, Minn. 

The Cleveland Electric Illuminating Co., Cleveland, Ohio 
Baltimore Gas and Electric Co., Baltimore, Md. 

The Detroit Edison Co., Detroit, Mich. 

Middle South Utilities, Inc., New York, N. Y. 
Pennsylvania Power & Light Co., Allentown, Pa. 

The Cleveland Electric Illuminating Co., Cleveland, Ohio 


Consolidated Edison Co. of New York, Inc., New York, N. Y. 


The West Penn Electric Co. (Inc.), New York, N. Y. 


Consolidated Edison Co. of New York, Inc., New York, N. Y. 


Western Massachusetts Electric Co., Springfield, Mass. 
New Jersey Power & Light Co., Denville, N. J. 

Public Service Electric and Gas Co., Newark, N. J. 
The Detroit Edison Co., Detroit, Mich. 

The Southern Co., Atlanta, Ga. 

The Detroit Edison Co., Detroit, Mich. 

The Cleveland Electric Illuminating Co., Cleveland, Ohio 


American Gas and Electric Co. © 


Illinois Pewer Co. | 
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